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THE MASTER-KEY TO RICHES...

Opens the door to sound health.

Opens the door to love and romance.

Opens the door to friendship.

Reveals the method by which every adversity,
every failure, every disappointment, every error of
judgment, and every past defeat may be trans-
muted into riches of priceless value.

Lifts humble men to positions of power, fame
and fortune.

Turns back the hands of the clock and renews
the spirit of youth.

Provides the method by which you may take
full and complete possession of your own mind,
thus giving you unchallengeable control over the
emotions of the heart and the power of thinking.

These are only a few of the exciting rewards
offered to you here in THE MASTER-KEY TO
RICHES.
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Foreword

“I give and bequeath to the American people the greater
part of my vast fortune, which consists of the philosophy
of individual achievement, through which all of my riches
were accumulated . . .”

Thus began the last will and testament of Andrew
Carnegie. It is the prologue of a story which may well mark
the most important turning-point in the lives of all who read
it.

The story began in the late Fall of 1908, when Andrew
Carnegie called me in, paid me the great compliment of
respect for my judgment and integrity, and entrusted to me
what he said was “the greater portion” of his vast fortune,
with the understanding that the legacy was to be presented
to the American people.

This story has been written fo notify you of your right
to share in this huge estate, and to inform you of the con-
ditions under which you may richly share it.

These conditions are in no way formidable or limited to
the very few. The conditions are well within the reach of
any adult of average intelligence. There are no tricks or false
hopes, either in connection with the conditions or in this
promise.

So that you may know whether or not this offers anything
you need or desire, let me tell you specifically what is
promised: ,

9§ A clear description of the formula by which you ma

have the full benefit of the Master-Key to Riches—a key

that should unlock the doors to the solution of all your
problems, that will help you to convert your past failures
into priceless assets, and lead you to attainment of the

Twelve Great Riches, including economic security.
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w® The Master-Key to Riches

4

Y An inventory of the riches left by Andrew Carnegie for |
distribution to those who are qualified to receive them,
together with detailed instructions through which you may
acquire and use your full share.

9§ A description of the means by which you may have the

full benefit of the education, experience, and technical

skills of those whose cooperation you may need for the

attainment of your major purposes in life, thus providing a

practical means by which you may bridge the disadvan-

tages of an inadequate education and attain the highest
goals of life as successfully as may those who are blessed
with a formal education.

q The privilege of using the philosophy of success which

was organized from the life experiences, by trial and error,

of hundreds of eminent men.

§ A definite plan by which anyone who works for wages

or a salary may promote himself into a higher income

with the full cooperation and consent of his employer.

9 A definite plan through which anyone who works for

others may get into a business or profession of his own,

with more than average chances of success.

9§ A definite plan through which any businessman may

convert his customers into permanent patrons, and through

their hearty cooperation, add new customers who will like-
wise become permanent.

9§ A definite plan by which any salesman of useful mer-

chandise, or of services such as life insurance, may con-

vert his buyers into willing workers who will aid him in
finding new clients.

9 A definite plan through which any employer may make

personal friends of his employees, under circumstances

which will enable him to make his business more profit-
able for both himself and his employees.

You have here a clear statement of our promises, and the
first condition under which you may benefit by these is that
you read this book twice, line by line, and think as you |
read! j'

Let it be known at the outset that when we speak of |
“riches,” we have in mind all riches—not merely those rep-
resented by bank balances and material things.

We have in mind the riches of liberty and freedom, of
which we have more than any other nation. We have in
mind the riches of human relationships through which every

12




Foreword .-

American citizen may exercise to the fullest the privilege of
personal initiative in whatever direction he chooses. Thus,
when we speak of “riches” we have reference to the abun-
dant life which is everywhere available to the people of the
United States, and obtainable with a minimum amount of
effort.

Meanwhile, let it be understood that we shall offer no
suggestions to anyone as to the nature of the riches for which
he should aim, nor the amount he should undertake to ac-
quire.

Fortunately, the American life offers an abundance of all
forms of riches, sufficient in both quality and quantity to
satisfy all reasonable human desires. We sincerely hope that
every reader will aim for his share, not only of the things
that money can buy, but of the things money cannot buy!

We shall not undertake to tell any man how to live his
life, but we know, from having observed both the rich and
poor of America, that material riches are no guarantee of
happiness.

We have never yet found a truly happy person who was
not engaged in some form of service by which others were
benefited. And we do know many who are wealthy in ma-
terial things, but have not found happiness.

We mention these observations not to preach, but to
quicken those who, because of the great abundance of ma-
terial riches in America, take them for granted, and who
have lost sight of the priceless things of life that are to
be acquired only through the intangible riches we have men-
tioned.

-
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Chapter One

THE TWELVE RICHES OF LIFE

You have, I believe, that human urge for the better things
in life which is the common desire of all people. You desire
economic security which money alone can provide. You may
desire an outlet for your talents in order that you may have
the joy of creating your own riches.

Some seek the easy way to riches, hoping to find it with-
out giving anything in return. That too is a common desire.
But it is a desire I shall hope to modify for your benefit,
as from experience I have learned that there is no such
thing as something for nothing.

There is but one sure way to riches, and that may be
attained only by those who have the Master-Key to Riches.
This Master-Key is a marvelous device which those who
possess it may use to unlock doors to the solutions of their
problems.

It opens the door to sound health.

It opens the door to love and romance.

It opens the door to friendship, by revealing the traits of
personality and character which make enduring friends.

It reveals the method by which every adversity, every
failure, every disappointment, every error of judgment, and
every past defeat may be transmuted into riches of price-
less value.

It kindles anew the dead hopes of all who possess it, and
it reveals the formula by which one may “tune in” and draw
upon the great reservoir of Infinite Intelligence.

It lifts humble men to positions of power, fame and
fortune.

It turns back the hands of the clock and renews the spirit
of youth for those who have grown old too soon.

It provides the method by which you may take full and

15



p® The Master-Key to Riches

complete possession of your own mind, thus giving you un-
challengeable control over the emotions of the heart and the
power of thinking.

It bridges the deficiencies of those who have inadequate
formal schooling, and puts them substantially on the same
plane of opportunity that is enjoyed by those who have a
better education.

And lastly, it opens the doors, one by one, to the Twelve
Great Riches of Life which I shall presently describe.

No man may hear that for which he has not the prep-
aration for hearing. The preparation consists of many things,
among them sincerity of purpose, humility of heart, a full
recognition of the truth that no man knows everything. I
shall speak to you of facts and describe to you many prin-
ciples, some of which you may never have heard, for they
are known only to those who have prepared themselves to
accept the Master-Key.

Your Two Selves

Before I describe the Twelve Great Riches, let me reveal
to you some of the riches you already possess—riches of
which you may not be conscious. .

First, I would have you recognize that you are a plural
personality, although you may regard yourself as a single
personality. You and every other person consist of at least
two distinct personalities, and many of you possess more.

There is that self which you recognize when you look in-
to a mirror. That is your physical self. But it is only the
house in which your other selves live. In that house there
are at least two individuals who are eternally in conflict with
each other.

One is a negative sort of person who thinks and moves
and lives in an atmosphere of doubt and fear and poverty
and ill health. This negative self expects failure and is sel-
dom disappointed. It dwells on sorry circumstances of life
which you want to reject but seem forced to accept—pov-
erty, greed, superstition, fear, doubt, worry, and physical
sickness.

Your “other self” is a positive sort of person who thinks
in dynamic, affirmative terms of wealth, sound health, love

16




The Twelve Riches of Life ..

and friendship, personal achievement, creative vision, service
to others, and who guides you unerringly to the attainment
of these blessings. It is this self alone which is capable of

‘ recognizing and appropriating the Twelve Great Riches. It

is the only self which is capable of receiving the Master-
Key to Riches.

You have many other priceless assets of which you may
not be aware, hidden riches you have neither recognized
nor used. Among these is what we might call your “vibra-
tion center,” a sort of radio broadcasting and receiving set
of exquisite sensitivity, attuned to your fellow men and the
universe around you. This powerful unit projects your
thoughts and feelings and receives unending swarms of mes-
sages of great importance to your success in living. It is a
tireless two-way communication system of infinite capacity.

Your radio station operates automatically and continuous-
ly, when you are asleep just as when you are awake. And
it is under the control at all times of one or the other of
your two major personalities—the negative personality or
the positive personality.

When your negative personality is in control, your sensitive
receivers register only the negative messages of countless
negative personalities. Quite naturally, this leads to “what’s
the use?” and “I haven’t got a chance” thinking; perhaps
not formulated in just those words, but discouraging, if not
deadly, to faith in yourself and the use of your energies to
achieve what you desire. Negative messages received when
your negative personality is in control of your receiving
station, if accepted and used as a guide, invariably lead to
circumstances of life that are the very opposite of what you
would choose.

But when your positive personality is in control, it directs
to your “action center” only those stimulating, high-energy,
optimistic, “I can do it” messages which you can translate
into physical equivalents of prosperity, sound health, love,
hope, faith, peace of mind and happiness—the values of
life for which you and all other normal persons are search-

ing.
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gt The MasterKey to Riches

The Greatest Gift

I wish to give you the Master-Key by which you may at-
tain these and many other riches. Among other things, the
Key places every individual radio station under the control
of one’s “other self,” your positive personality.

I shall reveal to you the means by which you may share
the blessings of the Master-Key, but the responsibility of
sharing must become your own. Every close observer must
have recognized that all individual successes which endure
have had their beginning through the beneficent influence of
some other individual, through some form of sharing.

I wish to share with you the knowledge by which you
may acquire riches—all riches—through the expression of
your own personal initiative!

That is the greatest of all gifts!

And it is the only kind of gift that anyone who is blessed
with the advantages of a great nation like ours should expect.
For here we have every form of potential riches available
to mankind. We have them in great abundance.

I assume that you too wish to become rich.

I sought the path to riches the hard way before I learned
that there is a short and dependable path I could have
followed had I been guided as I hope to guide you.

First, let us be prepared to recognize riches when they
come within our reach. Some believe that riches consist in
money alone! But enduring riches, in the broader sense,
consist of many other values than those of material things,
and I may add that without these other intangible values
the possession of money will not bring the happiness which
some believe it will provide.

When I speak of “riches” I have in mind the greater
riches whose possessors have made life pay off on their own
terms—the terms of full and complete happiness. I call these
the Twelve Riches of Life. And I sincerely wish to share
them with all who are prepared to receive them.

18



The Twelve Riches of Life .-

1. A Positive Mental Attitude:
¥

All riches, of whatever nature, begin as a state of mind;
and let us remember that a state of mind is the one and
- only thing over which any person has complete, unchallenged
" right of control.

It is highly significant that the Creator provided man with
control over nothing except the power to shape his own
- thoughts and the privilege of fitting them to any pattern of
his choice.

Mental attitude is important because it converts the brain
into the equivalent of an electro-magnet which attracts the
counterpart of one’s dominating thoughts, aims and purposes.
It also attracts the counterpart of one’s fears, worries and
doubts.

A positive mental attitude (PMA) is the starting point of
all riches, whether they be riches of a material nature or
intangible riches.

It attracts the riches of true friendship, and the riches one
finds in the hope of future achievement.

It provides the riches one may find in Nature’s handiwork,
as it exists in the moonlit nights, in the stars that float in
the heavens, .in the beautiful landscapes and in distant
horizons.

And the riches to be found in the labor of one’s choice,
where expression may be given to the highest plane of man’s
soul.

And the riches of harmony in home relationships, where
all members of the family work together in a spirit of
friendly cooperation.

And the riches of sound physical health, which is the
treasure of those who have learned to balance work with
play, worship with love, and who have learned the wisdom
of eating to live rather than of living to eat.

And the riches of freedom from fear.

And the riches of enthusiasm, both active and passive.

And the riches of song and laughter, both of which in-
dicate states of mind.

And the riches of self-discipline, through which one may
have the joy of knowing that the mind can and will serve
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The Master-Key to Riches

any desired end if one will take possession and command
it through definiteness of purpose.

And the riches of play, through which one may lay aside
all of the burdens of life and become as a little child again.

And the riches of discovery of one’s “other self”—that
self which knows no such reality as permanent failure.

And the riches of faith in Infinite Intelligence, of which
every individual mind is a minute projection.

And the riches of meditation, the connecting link by which
anyone may draw upon the great universal supply of In-

finite Intelligence at will.

Yes, these and all other riches begin with a positive mental
attitude. Therefore, it is but little cause for wonder that a
positive mental attitude takes the first place in the list of

the Twelve Riches.

2. Sound Physical Health:

Sound health begins with a “health consciousness” pro-
duced by a mind which thinks in terms of health and not
in terms of illness, plus temperance of habits in eating and

properly balanced physical activities.

3. Harmony In Human Relationships:

Harmony with others begins with one’s self, for it is true,
as Shakespeare said, there are benefits available to those who
comply with his admonition, “To thine own self be true,
and it must follow, as the night the day, thou canst not

then be false to any man.”

4. Freedom From Fear:

No man who fears anything is a free man! Fear is a
harbinger of evil, and wherever it appears one may find a
cause witich must be eliminated before he may become rich

in the fuller sense.
20



The Twelve Riches of Life .l

The seven basic fears which appear most often in the minds
of men are:

The fear of poverty.

The fear of criticism.

The fear of ill health.

The fear of loss of love.

The fear of the loss of liberty.

The fear of old age.

The fear of death.

5. The Hope of Achievement:

The greatest of all forms of happiness comes as the result
of hope of achievement of some yet unattained desire. Poor
beyond description is the person who cannot look to the
future with hope that he will become the person he would
like to be, or with the belief that he will attain the objective
he has failed to reach in the past.

6. The Capacity For Fdaith:

Faith is the connecting link between the conscious mind
of man and the great universal reservoir of Infinite Intel-
ligence. It is the fertile soil of the garden of the human
mind wherein may be produced all of the riches of life. It
is the “eternal elixir” which gives creative power and action
to the impulses of thought.

Faith is the basis of all so-called miracles, and of many
mysteries which cannot be explained by logic or science.

Faith is the spiritual “chemical” which, when it is mixed
with prayer, gives one direct and immediate connection with
Infinite Intelligence.

Faith is the power which transmutes the ordinary energies
of thought into their spiritual equivalent. And it is the only
power through which the Cosmic Force of Infinite Intel-
ligence may be appropriated to the uses of man.

21



g® The Master-Key to Riches

7. Willingness to Share One’s Blessings:

He who has not learned the blessed art of sharing has
not learned the true path of happiness, for happiness comes
only by sharing. And let it be forever remembered that all
riches may be embellished and multiplied by the simple
process of sharing them where they may serve others. And
let it be also remembered that the space one occupies in
the hearts of his fellowmen is determined precisely by the
service he renders through some form of sharing his blessings.

Riches which are not shared, whether they be material
riches or the intangibles, wither and die like the rose on a
severed stem, for it is one of Nature’s first laws that in-
action and disuse lead to decay and death, and this law
applies to the material possessions of men just as it applies
to the living cells of every physical body.

8. A Labor Of Love:

There can be no richer man .than he who has found a
labor of love and who is busily engaged in performing it,
for labor is the highest form of human expression of desire.
Labor is the liaison between the demand and the supply of
all human needs, the forerunner of all human progress, the
medium by which the imagination of man is given the wings
of action. And all labor of love is sanctified because it
brings the joy of self-expression to him who performs it.

9. An Open Mind On All Subjects:

Tolerance, which is among the higher attributes of cul-
ture, is expressed only by the person who holds an open
mind on all subjects at all times. And it is only the man
with an open mind who becomes truly educated and who is
thus prepared to avail himself of the greater riches of life.

22




The Twelve Riches of Life .l

10. Self-discipline:

The man who is not the master of himself may never be-
come the master of anything. He who is the master of self may

_become the master of his own earthly destiny, the “master

of his fate, the captain of his soul.” And the highest form
of self-discipline consists in the expression of humility of the
heart when one has attained great riches or has been over-
taken by that which is commonly called “success.”

11. The Capacity To Understand People:

The man who is rich in the understanding of people al-
ways recognizes that all people are fundamentally alike, in
that they have evolved from the. same stem; that all human
activities are inspired by one or more of the nine basic

motives of life, viz:

The emotion of love

The emotion of sex

The desire for material gain

The desire for self-preservation

The desire for freedom of body and mind.
The desire for self-expression

The desire for perpetuation of life after death
The emotion of anger

The emotion of fear

And the man who would understand others must first
understand himself.

The capacity to understand others eliminates many of the
common causes of friction among men. It is the foundation
of all friendship. It is the basis of all harmony and co-
operation among men. It is the fundamental of major im-
portance in all leadership which calls for friendly cooperation.
And some believe that it is an approach of major impor-
tance to the understanding of the Creator of all things.

23



gt The MasterKey to Riches

12. Economic Security:

The last, though not least in importance, is the tangible
portion of the “Twelve Riches.”

Economic securlty is not attained by the possession of
money alone. It is attained by the service one renders, for
useful service may be converted into all forms of human
needs, with or without the use of money.

A millionaire businessman has economic security, not be-
cause he controls a vast fortune of money, but for the better
reason that he provides profitable employment for men and
women, and through them, goods or services of great value
to large numbers of people. The service he renders has at-
tracted the money he controls, and it is in this manner that
all enduring economic security must be attained.

Presently I shall acquaint you with the principles by
which money and all other forms of riches may be obtained,
but first you must be prepared to make application of these
principles. Your mind must be conditioned for the accept-
ance of riches just as the soil of the earth must be pre-
pared for the planting of seeds.

When one is ready for a thing it is sure to appear!

This does not mean that the things one may need will
appear without a cause, for there is a vast difference be-
tween one’s “needs” and one’s readiness to receive. To miss
this distinction is to miss the major benefits which I shall
endeavor to convey.

So be patient and let me lead you into readiness to re-
ceive the riches which you desire. I shall have to lead my
way!

My way will seem strange to you at first, but you should
not become discouraged on this account, for all new ideas
seem strange. If you doubt that my way is practical, take
courage from the fact that it has brought me riches in
abundance.

Human progress always has been slow because people are
reluctant to accept new ideas.

When Samuel Morse announced his system for communi-
cation by telegraph the world scoffed at him. His system
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The Twelve Riches of Life f

was unorthodox. It was new, therefore it was subject to
suspicion and doubt.

And the world scoffed at Marconi when he announced
the perfection of an improvement over Morse’s system; a
system of communication by wireless.

Thomas A. Edison came in for ridicule when he an-
nounced his perfection of the incandescent electric light
bulb, and the first auto-maker met with the same experience
when he offered the world a self-propelled vehicle to take
the place of the horse and buggy.

When Wilbur and Orville Wright announced the flight of
a practical flying machine the world was so little impressed
that newspaper men refused to witness a demonstration of
the machine.

Then came the discovery of the modern radio, one of
the “miracles” of human ingenuity which was destined to
make the whole world akin. The “unprepared” minds ac-
cepted it as a toy to amuse children but nothing more.

I mention these facts as a reminder to you, who -are
seeking riches by a new way, that you be not discouraged
because of the newness of the way. Follow through with
me, appropriate my philosophy and be assured that it will
work for you as it has worked for me.

By serving as your guide to riches I shall receive my
compensation for my efforts in exact proportion to the bene-
fits you receive. The eternal law of compensation insures this.
My compensation may not come directly from you who
appropriate my philosophy, but come it will in one form or
another, for it is a part of the great Cosmic Plan that no
useful service shall be rendered by anyone without a just
compensation. “Do the thing,” said Emerson, “and you shall
have the power.”

Aside from the consideration of what I shall receive for
my endeavor to serve you, there is the question of an obli-
gation which I owe the world in return for the blessings it
has bestowed upon me. I did not acquire my riches without
the aid of many others. I have observed that all who ac-
quire enduring riches have ascended the ladder of opulence
with two outstretched hands; one extended upward to re-
ceive the help of others who have reached the peak, and
the other extended downward to aid those who are still
climbing.

And here let me admonish you who are on the path to
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g2 The Master-Key to Riches

riches that you too must proceed with outstretched hands,
to give and to receive aid, for it is a well known fact that
no man may attain enduring success or acquire enduring
riches without aiding others who are seeking these desirable
ends. To get one must first give!

I have brought this message in order that I may give!

And now that we know what are the real riches of life
I shall reveal to you the next step which you must take
in the process of “conditioning” your mind to receive riches.

I have acknowledged that my riches came through the
aid of others.

Some of these have been men well known to all who
will hear my story. The men who have served as leaders
in preparing the way for the rest of us, under that which
we call “The American way of life.”

Some have been strangers whose names you will not recog-
nize.

Among these strangers are eight of my friends who have
done most for me in preparing my mind for the accept-
ance of riches. I call them the Eight Princes. They serve
me when I am awake and they serve me while I sleep.

Although I have never met the Princes face to face, as
I have met the others who have aided me, they have stood
watch over my riches; they have protected me against fear
and envy and greed and doubt and indecision and procrasti-
nation. They have inspired me to move on my own personal
initiative, have kept my imagination active, and have given
me definiteness of purpose and the faith to insure its ful-
fillment.

They have been the real “conditioners” of my mind, the
builders of my positive mental attitude!

And now may I commend them to you so that they may

render you a similar service?
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Chapter Two

THE EIGHT PRINCES

You may call the Princes by another name if you choose.
Mentors, perhaps. Or Principles. Or Counselors. Or Guardians
of Good Spirit.

By whatever name, the Princes serve me through a tech-
nique that is simple and adaptable.

Every night, as the last order of the day’s activities, the
Princes and I have a round-table session. The major purpose
is to permit me to express, and thus reinforce, my gratitude
for the service they have rendered me during the day.

The conference proceeds precisely as if the Princes ex-
isted in the flesh. It is a time for meditation, review, and
thanksgiving, with contact made through the power of
thought.

Here you may receive your first test of your capacity to
“condition” your mind for the acceptance of riches. When
the shock comes, just remember what happened when Morse,
and Marconi, and Edison, and the Wright Brothers first an-
nounced their perfection of new and better ways of render-
ing service. It will help you to stand up under the shock.

And now let us go into a session with the Princes:

GRATITUDE!

“Today has been beautiful.

“It has provided me with health of body and mind.

“It has given me food and clothing.

“It has brought me another day of opportunity to be of
service to others.
L “It has given me peace of mind and freedom from all

ear.
“For these blessings I am grateful to you, my Princes of
27
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Guidance. I am grateful to all of you collectively for having
unraveled the tangled skein of my past life, thereby freeing
my mind, my body and my soul from all causes and effects
of both fear and strife.

“Prince of Material Prosperity, 1 am grateful to you for
having kept my mind attuned to the consciousness of
opulence and plenty, and free from the fear of poverty and
want.

“Prince of Sound Physical Health, 1 am grateful to you
for having attuned my mind to the consciousness of sound
health, thereby providing the means by which every cell of
my body and every physical organ is being adequately sup-
plied with an inflow of cosmic energy sufficient unto its
needs, and providing a direct contact with Infinite Intelli-
gence which is sufficient for the distribution and application
of this energy where it is required.

“Prince of Peace of Mind, 1 am grateful to you for hav-
ing kept my mind free from all inhibitions and self-imposed
limitations, thereby providing my body and my mind with
complete rest.

“Prince of Hope, 1 am grateful to you for the fulfillment
of today’s desires, and for your promise of fulfillment of
tomorrow’s aims.

“Prince of Faith, 1 am grateful to you for the guidance
which you have given me; for your having inspired me to
do that which has been helpful to me, and for turning me
back from doing that which had it been done would have
proven harmful to me. You have given power to my thoughts,
momentum to my deeds, and the wisdom which has- enabled
me to understand the laws of Nature, and the judgment to
enable me to adapt myself to them in a spirit of harmony.

“Prince of Love, 1 am grateful to you for having inspired
me to share my riches with all whom I have contacted
this day; for having shown me that only that which I give
away can I retain as my own. And I am grateful too for
the consciousness of love with which you have endowed me,
~ for it has made life sweet and all my relationships with

others pleasant.

“Prince of Romance, 1 am grateful to you for having
inspired me with the spirit of youth despite the passing of
‘the years.

“Prince of Overall Wisdom, my eternal gratitude to you
for having transmuted into an enduring asset of priceless
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value all of my past failures, defeats, errors of judgment
and of deed, all fears, mistakes, disappointments and ad-
versities of every nature; the asset consisting of my willing-
ness and ability to inspire others to take possession of their
own minds and to use their mind-power for the attainment
of the riches of life, thus providing me with the privilege
of sharing all of my blessings with those who are ready to
receive them, and thereby enriching and multiplying my own
blessings by the scope of their benefit to others.

“My gratitude to you also for revealing to me the truth
that no human experience need become a liability; that all
experiences may be transmuted into useful service; that the
power of thought is the only power over which I have com-
plete control; that the power of thought may be translated
into happiness at will; that there are no limitations to my
power of thought save only those which I set up in my
own mind.”

My greatest asset consists in my good fortune in having
recognized the existence of the Eight Princes, for it is they
who conditioned my mind to receive the benefits of the
Twelve Riches.

It is the habit of daily communication with the Princes
which insures me the endurance of these riches, let the
circumstances of life be whatever they may.

The Princes serve as the medium through which I keep
my mind fixed upon the things I desire and off the things
I do not desire!

They serve as a dependable fetish, a rosary of power,
through which I may draw at will upon the powers of
thought, with “each hour a pearl, each pearl a blessing.”

They provide me with continuous immunity against all
forms of negative mental attitude; thus they destroy both
the seed of negative thought and the germination of that
seed in the soil of my mind.

They help me to keep my mind fixed upon my major
purpose in life, and to give the fullest expression to the
attainment of that purpose.

They keep me at peace with myself, at peace with the
world, and in harmony with my own conscience.

They aid me in closing the doors of my mind to all un-
pleasant thoughts of past failures and defeats. Nay, they
aid me in converting all of my past liabilities into assets of
priceless value.
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The Princes have revealed to me the existence of that
“other self” which thinks, moves, plans, desires and acts by
the impetus of a power which recognizes no such reality
as an impossibility. o

And they have proved, times without number, that every
adversity carries with it the seed of an equivalent benefit.
So, when adversity overtakes me, as it overtakes everyone,
I am not awed by it, but I begin immediately to search
for that “seed of an equivalent benefit” and to germinate
it into a full blown flower of opportunity.

The Princes have given me mastery over my most for-
midable adversary, myself. They have shown me what is
good for my body and soul, and they have led me inevitably
to the source and supply of all good.

They have taught me the truth that happiness consists
not in the possession of things, but in the privilege of self-
expression through the use of material things.

And they have taught me that it is more blessed to render
useful service than to accept the service of others.

Observe that I ask for nothing from the Princes, but I
devote the entire ceremony to an expression of gratitude
for the riches they have already bestowed upon me.

The Princes know of my needs and supply them!

Yes, they supply all of my needs in over-abundance.

The Princes have taught me to think in terms of that
which I can give and to forget about that which I desire
to get in return. Thus they have taught me the proper ap-
proach to the impersonal way of life: that way of life
which reveals to one the powers which come from within,
and which may be drawn upon at will for the solution of
all personal problems and for the attainment of all neces-
sary material things.

They have taught me to be still and to listen from within!

They have given me the faith to enable me to override
my reason and to accept guidance from within, with full
confidence that the small still voice which speaks from within
is superior to my own powers of reason.

My Creed of Life was inspired by the Princes.

Let me share it with you, so that you may adopt it as
your Creed.
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A Happy Man’s Creed

I have found happiness by helping others to find it.

I have sound physical health because I live temperately
in all things, and eat only the foods which Nature requires
for body maintenance.

I am free from fear in all of its forms.

I hate no man, envy no man, but love all mankind.

I am engaged in a labor of love with which I mix play
generously. Therefore I never grow tired.

I give thanks daily, not for more riches, but for wisdom
with which to recognize, embrace and properly use the great
abundance of riches I now have at my command.

I speak no name save only to honor it.

I ask no favors of anyone except the privilege of sharing
my riches with all who will receive them.

I am on good terms with my conscience. Therefore it
guides me correctly in all that I do.

I have no enemies because I injure no man for any
cause, but I benefit all with whom I come into contact by
teaching them the way to enduring riches.

I have more material wealth than I need because I am
free from greed and covet only the material things I can
use while I live.

I own a great estate which is not taxable because it exists
mainly in my own mind in intangible riches which cannot
be assessed or appropriated except by those who adopt my
way of life. I created this vast estate by observing Nature’s
laws and adapting my habits to conform therewith.

Workings of the Master-Key

Now let us get on with our story by a description of the
philosophy one must adopt in order to acquire the Twelve
Riches. I have described a method of preparing the mind to
receive riches. But this is only the beginning of the story.
I have yet to explain how one may take possession of riches
and make the fullest use of them.
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The story goes back more than half a century, and has
its beginning in the life of Andrew Carnegie, a great phi-
lanthropist who was a typical product of the American
system.

Mr. Carnegie acquired the Twelve Riches, the financial
portion of which was so vast that he did not live long
enough to enable him to give it away, so he passed much
of it on to men who are still engaged in using it for the
benefit of mankind.

He was also blessed with the services of the Eight Princes.
The Prince of Overall Wisdom served him so well that he
was inspired not only to give away all his material riches,
but to provide the people with a complete philosophy of
life through which they too might acquire riches.

That philosophy consists of seventeen principles which
conform in every respect to the pattern of the Constitution
of the United States and the American system of free
enterprise.

Mr. Carnegie explained his reason for having inspired the
organization of a philosophy of individual achievement when
he said:

“I acquired my money through the efforts of other peo-
ple, and I shall give it back to the people as fast as I can
find ways to do so without inspiring the desire for something
for nothing. But the major portion of my riches consists in
the knowledge with which I acquired both the tangible and
the intangible portions of it. Therefore, it is my wish that
this knowledge be organized into a philosophy and made
available to every person who seeks an opportunity for self-
determination under the American form of economics.”

It is the philosophy which you must adopt and apply if
you hope to accept the riches I desire to share with you.

Before I describe the principles of this philosophy I wish
to give a brief history of what it has already accomplished
for other men throughout more than half the world.

It has been translated into four of the leading Indian
dialects and has been made available to more than 2,000,000
people of India.

It has been translated into the Portuguese language for
the benefit of the people of Brazil, where it has served more

than 1,500,000 people. -l
It has been published in a special edition for distribution
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throughout the great British Empire, where it has served
more than 2,000,000 people.

It has benefitted one or more people in practically every
city, town and village in the United States, numbering in
all an estimated 20,000,000 people.

And it may well become the means of bringing about a
better spirit of friendly cooperation between all the peoples
of the world, since it is founded on no creed or brand, but
consists of the fundamentals of all enduring success, and all
constructive human achievements in every field of human
endeavor.

It supports all religions yet it is a part of none!

It is so universal in its nature that it leads men inevitably
to success in all occupations.

But more important to you than all of this evidence, the
philosophy is so simple that you may start, right where
you stand, to put it to work for you. :

So, we come now to the description of the secrets of the
Master-Key to all riches!

The seventeen principles will serve as a dependable road-
map leading directly to the source of all riches, whether they
be intangible or material riches. Follow the map and you
cannot miss the way, but be prepared to comply with all of
the instructions and to assume all of the responsibilities that
go with the possession of great riches. And above all, re-
member that enduring riches must be shared with others;
that there is a price one must pay for everything he acquires.

The Master-Key will not be revealed through any one
of these seventeen principles, for its secret consists in the
combination of all of them.

These principles represent seventeen doors through which
one must pass to reach the inner chamber wherein is locked
the source of all riches. The Master-Key will unlock the door
to that chamber, and it will be in your hands when you
have prepared yourself to accept it. Your preparation will
consist of the assimilation and the application of the first
five of these seventeen principles which I shall now describe
at length.
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Chapter Three

DEFINITENESS OF PURPOSE

It is impressive to recognize that all of the great leaders, in
all walks of life and during all periods of history, have at-
tained their leadership by the application of their abilities
behind a definite major purpose.

It is no less impressive to observe that those who are
classified as failures have no such purpose, but go around
and around, like a ship without a rudder, coming back al-
ways empty-handed, to their starting point.

Some of these ‘“failures” begin with a definite major
purpose but they desert that purpose the moment they are
overtaken by temporary defeat or strenuous opposition. They
give up and quit, not knowing that there is a philosophy
of success which is as dependable and as definite as the rules
of mathematics, and never suspecting that temporary defeat
is but a testing ground which may prove a blessing in dis-
guise if it is not accepted as final.

It is one of the great tragedies of civilization that ninety-
eight out of every one hundred persons go all the way
through life without coming within sight of anything that
even approximates definiteness of a major purpose!

Mr. Carnegie’s first test, which he applied to all of his
associate workers who were under consideration for pro-
motion to supervisory positions, was that of determining to
what extent they were willing to go the extra mile. His
second test was to determine whether or not they had their
minds fixed upon a definite goal, including the necessary
preparation for the attainment of that goal.

“When I asked Mr. Carnegie for my first promotion,”
said Charles M. Schwab, “he grinned broadly and replied,
‘if you have your heart fixed on what you want there is
nothing I can do to stop you from getting it.” ”
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Mr. Schwab knew what he wanted! It was the biggest
job within Carnegie’s control.

And Mr. Carnegie helped him to get it.

One of the strange facts concerning men who move with
definiteness of purpose is the readiness with which the world
steps aside that they may pass, even coming to their aid
in carrying out their aims.

A Philosophy is Born

> The story behind the organization of this philosophy is one

with dramatic connotations in connection with the impor-
tance that Andrew Carnegie placed upon definiteness of
purpose.

He had developed his great steel industry and accumulated
a huge fortune in money when he turned his interest to
the use and the disposition of his fortune. Having recognized
that the better portion of his riches consisted in the knowl-
edge with which he had accumulated material riches and
in his understanding of human relationships, his major aim
in life became that of inspiring someone to organize a phi-
losophy that would convey this knowledge to all who might
desire it.

He was then well along in years and he recognized that
the job called for the services of a young man who had
the time and the inclination to spend twenty years or more
in research into the causes of individual achievement.

When I met Mr. Carnegie by mere chance (having come
to interview him for the story of his achievements for a
magazine) he had already interviewed more than two hun-
dred and fifty men whom he suspected might have such
ability. He was accustomed to probing into the characters
of men with keen insight and must have wondered if I
might have the qualities for which he had long been search-
ing, for he set up an ingenious plan to make a test.

He began by relating the story of his achievements. Then
he began to suggest that the world needed a practical phi-
losophy of individual achievement which would permit the
humblest worker to accumulate r1ches in whatever amount
and form he might desire.

For three days and nights he elaborated upon his idea,
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describing how one might go about the organization of such
a philosophy. When the story was finished Mr. Carnegie was
ready to apply his test, to determine whether or not he
had found the man who could be depended upon to carry
his idea through to completion.

“You now have my idea of a new philosophy,” said he,
“and I wish to ask you a question in connection with it
which I want you to answer by a simple ‘yes’ or ‘no’. The
question is this:

“If I give you the opportunity to organize the world’s first
philosophy of individual achievement, and introduce you to
men who can and will collaborate with you in the work of
organization, do you wish the opportunity, and will you fol-
low through with it to completion if it is given to you?”

I cleared my throat, stammered for a few seconds, then
replied in a brief but fateful sentence.

“Yes,” I exclaimed, “I will not only undertake the job,
but I will finish it!”

That was definite! It was the one thing Mr. Carnegie was
searching for—definiteness of purpose.

Many years later I learned that Mr. Carnegie had held a
. stop-watch in his hand when he asked that question, and
had allowed exactly sixty seconds for an answer. If the
answer had required more time the opportunity would have
been withheld. The answer had actually required twenty-
nine seconds.

And the reason for the timing was explained by Mr.
Carnegie.

“It has been my experience,” said he, “that a man who
cannot reach a decision promptly, once he has all of the
necessary facts for decision at hand, cannot be depended
upon to carry through any decision he may make. I have
also discovered that men who reach decisions promptly
usually have the capacity to move with definiteness of pur-
pose in other circumstances.”

The first hurdle of the test had been covered with flying
colors, but there was still another that followed.

“Very well,” said Carnegie, “you have one of the two
important qualities that will be needed by the man who
organizes the philosophy I have described. Now I shall learn
whether or not you have the second.

“If I give you the opportunity to organize the philosophy
are you willing to devote twenty years of your time to
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research into the causes of success and failure, without pay,
earning your own living as you go along?”

That question was a shock, for I had naturally suspected
that I would be subsidized from Mr. Carnegie’s huge
fortune.

However, I recovered quickly from the shock by asking
Mr. Carnegie why he was unwilling to provide the money
for so important an assignment.

“It is not unwillingness to supply the money,” Mr.
Carnegie replied, “but it is my desire to know if you have
in you a natural capacity for willingness to go the extra
mile by rendering service before trying to collect pay for it.”

Then he went on to explain that the more successful men
in all walks of life were, and had always been, men who
followed the habit of rendering more service than that for
which they were paid. He also called attention to the fact
that subsidies of money, whether they be made to individuals
or to groups of individuals, often do more injury than good.

And he reminded me that I had been given an opportunity
which had been withheld from more than two hundred and
fifty other men, some of whom were much older and more
experienced than I, and finished by saying:

“If you make the most of the opportunity I have offered
you it is conceivable that you may develop it into riches
so fabulous in nature as to dwarf my material wealth by
comparison, for that opportunity provides the way for you
to penetrate the keenest minds of this nation, to profit by
the experiences of our greatest American leaders of industry,
and it might well enable you to project your influence for
good throughout the civilized world, thereby enriching those
who are not yet born.”

The opportunity was embraced!

I had received my first lesson on definiteness of purpose
and a willingness to go the extra mile.

Twenty years later, almost to the day, the philosophy,
which Mr. Carnegie had designated as being the better portion
of his riches, was completed and presented to the world in
an eight volume edition.

“And what of the man who spent twenty years of time
without pay?” some ask. “What compensation has been re-
ceived for this labor?”

A complete answer to this question would be impossible,

for the man himself does not know the total value of the
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benefits received. Moreover, some of these benefits are so
flexible in nature that they will continue to aid him the re-

mainder of his life.
But, for the satisfaction of those who measure riches in

material values alone, it can be stated that one book, the
result of the knowledge gained from the application of the
principle of going the extra mile, has already yielded an
estimated profit of upward of $3,000,000.00. The actual
time spent in writing the book was four months.

Definiteness of purpose and the habit of going the extra
mile constitute a force which staggers the imagination of
even the most imaginative of people, although these are but
two of the seventeen principles of individual achievement.

These two principles have been here associated for but
one purpose. That is to indicate how the principles of this
philosophy are blended together like the links of a chain, and
how this combination of principles leads to the develop-
ment of stupendous power which cannot be attained by the

application singly of any one of them.

The Power of Definite Purpose

We come now to the analysis of the power of definiteness
of purpose and psychological principles from which the power

is derived.

First premise:
The starting point of all individual achievement is the

adoption of a definite purpose and a definite plan for its
attainment.

Second premise: T4l
All achievement is the result of a motive or combination

of motives, of which there are nine basic motives which
govern all voluntary actions. (These motives have been pre-

viously described in Chapter One).

Third premise: |
Any dominating idea, plan or purpose held in the mind,
through repetition of thought, and emotionalized with a burn-
ing desire for its realization, is taken over by the subcon-
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scious section of the mind and acted upon, and it is thus
carried through to its logical climax by whatever natural
means may be available.

Fourth premise:

Any dominating desire, plan or purpose held in the con-
scious mind and backed by absolute faith in its realization,
is taken over and acted upon immediately by the subcon-
scious section of the mind, and there is no known record
of this kind of a desire having ever been without fulfillment.

Fifth premise:

The power of thought is the only thing over which any
person has complete, unquestionable control—a fact so
astounding that it connotes a close relationship between the
mind of man and the Universal Mind of Infinite Intelligence,
the connecting link between the two being Faith.

Sixth premise: "
The subconscious portion of the mind is the doorway to
Infinite Intelligence, and it responds to one’s demands in
. exact proportion to the quality of one’s Faith! The sub-
conscious mind may be reached through faith and given
instructions as though it were a person or a complete entity
unto itself.

Seventh premise:
A definite purpose, backed by absolute faith, is a form
of wisdom, and wisdom in action produces positive resulits.

The Major Advantages of Definiteness of
Purpose

Definiteness of purpose develops self-reliance, personal
initiative, imagination, enthusiasm, self-discipline and con-
centration of effort, and all of these are prerequisites for the
attainment of material success.

It induces one to budget his time and to plan all his day-
. to-day endeavors so they lead toward the attainment of his

- Major Purpose in life.
It makes one more alert in the recognition of opportunities
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related to the object of one’s Major Purpose, and it in-
spires the necessary courage to act upon those opportunities
when they appear.

It inspires the co-operation of other people.

It prepares the way for the full exercise of that state of
mind known as Faith, by making the mind positive and
freeing it from the limitations of fear and doubt and in-
decision.

It provides one with a success consciousness, without which
no one may attain enduring success in any calling.

It overcomes the destructive habit of procrastination.

Lastly, it leads directly to the development and the con-
tinuous maintenance of the first of the Twelve Riches, a
positive mental attitude.

These are the major characteristics of Definiteness of
Purpose, although it has many other qualities and usages,
and it is directly related to each of the Twelve Riches be-
cause they are attainable only by singleness of purpose.

Compare the principle of definiteness of purpose with the
Twelve Riches, one at a time, and observe how essential it
is for the attainment of each.

Then take inventory of the men of outstanding achieve-
ment which this country has produced, and observe how
@ach of them has emphasized some major purpose as the
object of his endeavors.

Thomas A. Edison devoted his eﬁorts entirely to scientific
inventions.

Andrew Carnegie specialized in the manufacture and sale
of steel.

F. W. Woolworth centered his attention upon the opera-
tion of Five and Ten Cent Stores.

Philip D. Armour’s specialty was that of meat packing
and distribution.

James J. Hill concentrated on the building and mainte-
nance of a great Transcontinental Railway System.

Alexander Graham Bell majored in scientific research in
connection with the development of the modern telephone.

Marshall Field operated the world’s greatest retail store.

Cyrus H. K. Curtis devoted his entire life to the develop-
ment and publication of the Saturday Evening Post.

Jefferson, Washington, Lincoln, Patrick Henry and Thomas
Paine devoted the better portion of their lives and their
fortunes to a prolonged fight for the freedom of all people.
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Men with singleness of purpose, each and every one!

And the list might be multiplied until it contained the
name of every great American leader who has contributed
to the establishment of the American way of life as we of
today know and benefit by it.

How to Acquire a Definite Major Purpose

The procedure in the development of a Definite Major
Purpose is simple, but important, viz:

(a) Write out a complete, clear and definite statement of
your Major Purpose in Life, sign it and commit it to mem-
ory.

Then repeat it orally at least once every -day, more
often if practicable. Repeat it over and over, thus placing
back of your purpose all of your faith in Infinite Intelligence.

(b) Write out a clear, definite plan by which you intend
to begin the attainment of the object of your Definite Major
Purpose. In this plan state the maximum time allowed for
the attainment of your purpose, and describe precisely what
you intend to give in return for the realization of your
purpose, remembering that there is no such reality as some-
thing for nothing, and that everything has a price which
must be paid in advance in one form or another.

(¢) Make your plan flexible enough to permit changes at
any time you are inspired to do so. Remember that Infinite
Intelligence, which operates in every atom of matter and in
every living or inanimate thing, may present you with a
plan far superior to any you can create. Therefore be ready
at all times to recognize and adopt any superior plan that
may be presented to your mind.

(d) Keep your Major Purpose and your plans for attain-
ing it strictly to yourself except insofar as you will receive
additional instructions for carrying out your plan, in the
description of the Master Mind Principle, which follows.

Do not make the mistake of assuming that because you
may not understand these instructions the principles here
described are not sound. Follow the instructions to the letter;
follow them in good faith, and remember that by so doing
you are duplicating the procedure of many of the greatest

leaders this nation has ever produced.
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The instructions call for no effort that you may not easily
put forth. ]

They make no demands upon time or ability with which
the average person may not comply.

And they are completely in harmony with the philosophy
of all true religions.

Decide now what you desire from life and what you have
to give in return. Decide where you are going and how you
are to get there. Then make a start from where you now
stand. Make the start with whatever means of attaining your
goal that may be at hand. And you will discover that to the
extent you make use of these, other and better means
will reveal themselves to you.

That has been the experience of all men whom the world
has recognized as successes. Most of them started with humble
beginnings with little more to aid them than a passionate
desire to attain a definite goal.

There is enduring magic in such a desire!

And lastly, remember:

“The Moving Finger writes; and, having writ,
Moves on: nor all thy Piety nor Wit

Shall lure it back to cancel half a Line,
Nor all thy Tears wash out a Word of it.”

Yesterday has gone forever! Tomorrow will never arrive,
but Today is yesterday’s Tomorrow within your reach. What
are you doing with it?

Presently I shall reveal to you a principle which is the
keystone to the arch of all great achievements; the principle
which has been responsible for our great American way of

life; our system of free enterprise; our riches and our free- |

dom. But first let us make sure that you know what it is
that you desire of life.

Ideas that Lead to Success Begin as
Definiteness of Purpose

It is a well known fact that ideas are the only assets
which have no fixed values. It is equally well known that
ideas are the beginning of all achievements.
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Ideas form the foundation of all fortunes, the starting
point of all inventions. They have mastered the air above
us and the waters of the oceans around us; they have en-
abled us to harness and use the invisible energies of the
universe.

All ideas begin as the result of Definiteness of Purpose.

The phonograph was nothing but an abstract idea until
Edison organized it through definiteness of purpose, and sub-
mitted it to the subconscious portion of his brain where
it was projected into the great reservoir of Infinite Intel-
ligence, from which a workable plan was flashed back to
him. And this workable plan he translated into a machine
which worked.

The philosophy of individual achievement began as an
idea in the mind of Andrew Carnegie. He backed his idea
with definiteness of purpose, and now the philosophy is avail-
able for the benefit of millions of people throughout the
civilized world.

Moreover, his idea has more than an average chance of
becoming one of the great leavening forces of the world,
for it is now being used by an ever increasing multitude of
| people as a means of guiding them through a world of
frenzied hysteria.

The great North American continent known as the “New
World” was discovered and brought under the influence of
civilization as the result of an idea which was born in  the
mind of an humble sailor and backed by definiteness of
purpose. And the time is at hand when that idea, born
more than four hundred years ago, may lift our nation to
a position where it will become the most enlightened frontier
of civilization.

Any idea that is held in the mind, emphasized, feared or
reverenced, begins at once to clothe itself in the most con-
venient and appropriate physical form that is available.

That which men believe, talk about, and fear, whether
it be good or bad, has a very definite way of making its
appearance in one form or another. Let those who are
struggling to free themselves from the limitations of poverty
and misery not forget this great truth, for it applies to an
individual just as it does to a nation of people.
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Self-suggestion, the Connecting Link

Let us now turn our attention to the working principle
through which thoughts, ideas, plans, hopes, and purposes
which are placed in the conscious mind find their way into
the subconscious section of the mind, where they are picked
up and carried out to their logical conclusion, through a
law of nature which I shall describe later.

To recognize this principle and understand it is to rec-
ognize also the reason why Definiteness of Purpose is the
beginning of all achievements.

Transfer of thought from the conscious to the subconscious
section of the mind may be hastened by the simple process
of “stepping up” or stimulating the vibrations of thought
through faith, fear, or any other highly intensified emotion,
such as enthusiasm, a burning desire based on definiteness of
purpose.

Thoughts backed by faith have precedence over all others
in the matter of definiteness and speed with which they
are handed over to the subconscious section of the mind
and are acted upon. The speed with which the power of
faith works has given rise to the belief held by many that
certain phenomena are the result of “miracles”.

Psychologists and scientists recognize no such phenome-
non as a miracle, claiming as they do that everything which
happens is the result of a definite cause, albeit a cause
which cannot be explained. Be that as it may, it is a known
fact that the person who is capable of freeing his mind from
all self-imposed limitations, through the mental attitude
known as faith, generally finds the solution to all of his
problems, regardless of their nature.

Psychologists recognize also that Infinite Intelligence,
while it is not claimed to be an automatic solver of riddles,
nevertheless carries out to a logical conclusion any clearly
defined idea, aim, purpose or desire that is submitted to the
subconscious section of the mind in a mental attitude of
perfect faith. .

However, Infinite Intelligence never attempts to modlfy,
change or otherwise alter any thought that is submltted.to
it, and it has never been known to act upon a mere wish
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or- indefinite idea, thought or purpose. Get this truth well
grounded in your mind and you will find yourself in pos-
session of sufficient power to solve your daily problems with
much less effort than most people devote to worrying over
their problems.

So-called “hunches” often are signals indicating that In-
finite Intelligence is endeavoring to reach and influence the
conscious section of the mind, but you will observe that they
usually come in response to some idea, plan, purpose or
desire, or some fear that has been handed over to the sub-
conscious section of the mind.

All “hunches” should be treated civilly and examined care-
fully, as they often convey, either in whole or in part, in-
formation of the utmost value to the individual who receives
them. These “hunches” often make their appearance many
hours, days or weeks after the thought which inspires them
has reached the reservoir of Infinite Intelligence. Mean-

.. while, the individual often has forgotten the original thought

which inspired them.

This is a deep, profound subject about which even the
wisest of men know very little. It becomes a self-revealing
subject only upon meditation and thought.

Understand the principle of mind operation here described
and you will have a dependable clue as to why meditation
sometimes brings that which one desires, while at other
times it brings that which one does not wish.

This type of mental attitude is attained only by prepara-
tion and self-discipline attained through a formula I shall
describe later.

It is one of the most profound truths of the world that
the affairs of men, whether they are circumstances of mass
thought or of individual thought, shape themselves to fit
the exact pattern of those thoughts.

Successful men become successful only because they ac-
quire the habit of thinking in terms of success.

Definiteness of purpose can, and it should, so completely
occupy the mind that one has no time or space in the mind
for thoughts of failure.

Another profound- truth consists in the fact that the in-
dividual who has been defeated and who recognizes himself
as a failure may, by reversing the position of the “sails” of
his mind, convert the winds of adversity into a power of
equal volume which will carry him onward to success, just as,
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“One ship sails east, the other west,
Impelled by the self same blow,

It’s the set of the sails and not the gales,
That bids them where to go.”

To some who pride themselves on being what the world
calls “cool-headed, practical business men,” this analysis of
the principle of Definiteness of Purpose may appear to be
abstract or impractical.

There is a power greater than the power of conscious
thought, and often it is not perceptible to the finite mind
of man. Acceptance of this truth is essential for the suc-
cessful culmination of any definite purpose based upon the
desire for great achievements.

The great philosophers of all ages, from Plato and So-
crates on down to Emerson and the moderns, and the great
statesmen of our times, from George Washington down to
Abraham Lincoln, are known to have turned to the ‘“inner
self” in times of great emergency.

We offer no apology for our belief that no great and
enduring success has ever been achieved, or ever will be
achieved, except by those who recognize and use the spiritual
powers of the Infinite, as they may be sensed and drawn
upon through their “inner selves.”

Every circumstance of every man’s life is the result of a
definite cause, whether it is a circumstance that brings failure
or one that brings success.

And most of the circumstances of every man’s life are
the result of causes over which he has or may have control.

This obvious truth gives importance of the first magni-
tude to the principle of Definiteness of Purpose. If the cir-
cumstances of a man’s life are not what he desires, he may
change them by changing his mental attitude and forming
new and more desirable thought habits.

How Definiteness of Purpose Leads to Success

Of all the great American industrialists who have contri-
buted to the development of our industrial system, none was
more spectacular than the late Walter Chrysler.

His story should give hope to every young American who
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aspires to the attainment of fame or fortune, and it serves as
evidence of the power one may gain by moving with Definite-
ness of Purpose.

Chrysler began as a mechanic in a railroad shop in Salt
Lake City, Utah. From his savings he had accumulated a little
more than $4,000, which he intended to use as a fund to
set himself up in business.

Looking around diligently he decided that the automobile
business was a coming industry, so he determined to go into
that field.

His entry into the business was both dramatic and novel.

His first move was one that shocked his friends and
astounded his relatives, for it consisted in his investing all
of his savings in an automobile. When the car arrived in Salt
Lake City he gave his friends still another shock by proceed-
ing to take it apart, piece by piece, until the parts were
scattered all over the shop.

Then he began to put the parts together again.

He repeated this operation so often that some of his friends
thought he had lost his mind. That was because they did not

- understand his purpose. They saw what he was doing with

the automobile, and it looked aimless and without purpose, but
what they did not see was the plan which was taking form
in Walter Chrysler’s mind.

He was making his mind “automobile conscious!” Saturat-
ing it with Definiteness of Purpose! He was observing care-
fully every detail of the car. When he was through with his
job of tearing down his automobile and rebuilding it, he
knew all of its good points and all of its weak ones.

From that experience he began to design automobiles
embodying all of the good points of the car he had bought and
omitting all of its weaknesses. He did his job so thoroughly
that when the Chrysler automobiles began to reach the mar-
ket they became the sensation of the entire automobile in-
dustry.

His rise to fame and fortune was both rapid and definite,
because he knew where he was going before he started, and
he prepared himself with painstaking accuracy for the journey.

Observe these men who move with Definiteness of Purpose
wherever you find them, and you will be impressed by the
ease with which they attract the friendly co-operation of
others, break down resistance and get that which they seek.

Analyze Walter Chrysler accurately and observe how defi-
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nitely he acquired the Twelve Riches of life and made the
most of them.

He began by developing the greatest of all the riches, a
positive mental attitude.

That provided him with a fertile field in which to plant
and germinate the seed of his Definite Major Purpose, the
building of fine motor cars.

Then, one by one, he acquired other riches: sound physical
health, harmony in human relationships, freedom from fear,
hope of achievement, the capacity for faith, willingness to
share his blessings, a labor of love, an open mind on all
subjects, self-discipline, the capacity to understand people,
and last, financial security.

One of the strangest facts concerning the success of Walter
Chrysler consists in the simplicity with which he attained it.
He had no appreciable amount of working capital with which
to begin. His education was a limited one. He had no wealthy
backers to set him up in business.

But he did have a practical idea and enough personal in-
itiative to begin, right where he stood, to develop it. Every-
thing he needed to translate his Definite Major Purpose into
reality seemed almost miraculously placed in his hands as
fast as he was ready for it—a circumstance which is not un-
common to men who move with definiteness of purpose.

A $2,000,000 Purpose

Shortly after Think and Grow Rich (a one-volume in-
terpretation of a portion of the Andrew Carnegie philosophy
of individual achievement) was published, the publisher be-
gan to receive telegraphic orders for the book from book
stores in and near Des Moines, Iowa.

The orders called for immediate shipment of the book by
express. The cause of the sudden demand for the book was
a mystery until several weeks later, when the publisher re-
ceived a letter from Edward P. Chase, a life insurance sales-
man representing the Sun Life Assurance Company, in which
he said:

“I am writing to express my grateful appreciation of your
book, Think and Grow Rich. 1 followed its advice to the
letter. As a result I received an idea which resulted in the
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sale of a two million dollar life insurance policy. The larg-
est single sale of its kind ever made in Des Moines.”

The key sentence in Mr. Chase’s letter is in the second
sentence: “I followed its advice to the letter.”

He moved on that idea with Definiteness of Purpose, and
it helped him to earn more money in one hour than most
life insurance men earn in five years of continuous effort.

In one brief sentence Mr. Chase told the entire story of
a business transaction which lifted him out of the category
of ordinary life insurance salesmen and made him a member
of the coveted Million Dollar Round Table.

When he went out to sell a two million dollar life insur-
ance policy he took with him a form of Definiteness of Pur-
pose that was supported by faith. He did not merely read
the book, as perhaps several million other men had done,
and then lay it aside in an attitude of cynicism or doubt, with
the thought that the principles it described might work for
others but not for him.

He read it with an open mind, in a spirit of expectancy,
recognized the power of the ideas it contained, appropriated
those ideas, and moved on them with definiteness of pur-
pose.

Somewhere in the book Mr. Chase’s mind established con-
tact with the mind of the author, and that contact quick-
ened his own mind so definitely and intensely that an idea
was born. The idea was to sell a life insurance policy larger
than any he had ever thought of selling. The sale of that
policy became his immediate Definite Major Purpose in life.
He moved on that purpose without hesitation or delay, and
behold! His objective was attained in less than an hour.

The man who is motivated by definiteness of purpose and
moves on that purpose with the spiritual forces of his being,
may challenge the man of indecision at the post and pass
him at the grandstand. It makes no difference whether
he is selling life insurance or digging ditches.

A definite, potent idea, when it is fresh in one’s mind, may
so change the biochemistry of that mind that it takes on
the spiritual qualities which recognize no such reality as
failure or defeat.

The major weakness of most men is that they recognize
the obstacles they must surmount without recognizing the
spiritual power at their command by which those obstacles

may be removed at will.
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The Road to Mastery

Riches—the real riches of life—increase in exact propor-
tion to the scope and extent of the benefit they bring to
those with whom they are shared. I know this to be true
for I have grown rich by sharing. I have never benefitted
anyone in any manner whatsoever without having received in
return, from one source or another, ten times as much benefit
as I have contributed to others.

One of the greatest of all truths which have been revealed
to me is the fact that the surest way to solve one’s personal
problems is to find someone with a greater problem and
help him to solve it, through some method of application
of the habit of Going the Extra Mile.

This is a simple formula, but it has charm and magic, and
it never fails to work.

However, you cannot appropriate the formula by the
mere acceptance of my testimony as to its soundness. You
must adopt it and apply it in your own way. You will then
need no testimony as to its soundness.

You will find that many opportunities surround you.

By helping others to find the path you will find it fo

yourselves!
You might begin by organizing a Fellowship Club among

your own neighbors or fellow workers, casting yourself for
the role of leader and teacher of the group.

Here you will learn another great truth, namely, that the
best way to appropriate the principles of the philosophy of
individual achievement is by teaching it to others. When a
man begins to teach anything he begins also to learn more
about that which he is teaching.

You are now a student of this philosophy, but you can
become a master of it by teaching it to others. Thus your
compensation will be assured you in advance.

If you are a worker in industry here is your big oppor-
tunity to find yourself by helping others to adjust their rela-
tionships in peace and harmony. For soundness it has never
been excelled, for it has been fully verified by the experiences

of men in every walk of life. :
Labor does not need agitators, but it does need peace-
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makers. It also needs a sound philosophy for the guidance
- of its following—a philosophy that benefits both the manage-
ment and the workers. To this end the principles of this
philosophy are perfectly suited.

The labor leader who guides his followers by this philos-
ophy will have the confidence of his followers and the fullest
cooperation of their employers. Is that not obvious? Is it
not sufficient promise of reward to justify the adoption of
this philosophy?

A labor organization conducted by the principles of this
philosophy would benefit everyone whom it affected. Friction
would be supplanted by harmony in human relationships.
Agitators and exploiters of labor would be automatically
eliminated. The funds of the labor organization could be used
for the education of its members and not for political in-
trigues.

And there would be more profits for distribution as wages—
profits which the management of industry would prefer to
give to their workers instead of being forced to use them as
a defense fund against the destructive efforts of agitators.

There is a need for a Fellowship Club in every industry.

In the larger industries there is room for many such clubs.

The membership should consist of both the workers and
the management, for here is a common meeting ground
based upon principles on which everyone could agree. And
agreement here would mean agreement at the workbench or
the lathe. :

I have emphasized this particular field of opportunity be-
cause I recognize that the chaos existing in the relationship
between the management of industry and the workers con-
stitutes the number one economic problem of this nation.

If you have not already adopted a Definite Major Purpose
in life here is an opportunity for you to do so. You can start
right where you are, by helping to teach this philosophy to
those who are in need of it.

The time has come when it is not only beneficial to the
individual to help his neighbor to solve his personal prob-
lems, but it is imperative that each of us do so as a means
of self-preservation.

If your neighbor’s house were on fire you would volunteer
- to help him put out the fire, even if you were not on friendly
terms with him, for common sense would convince you that
this would be the means of saving your own house.
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In recommending harmony between the management of
industry and the workers, I am not thinking of the interests
of management alone, for I recognize that if this harmony
does not prevail there soon will be neither management nor
workers as we know them today.

On the other hand, the man with a sound philosophy of
life will find himself surrounded with an abundance of oppor-
tunities such as did not exist a decade ago.

The man who tries to get ahead without a Definite Major
Purpose will meet with difficulties far greater than the aver-
age man can master.

The more lucrative opportunities of the world of today
and tomorrow will go to those who prepare themselves for
leadership in their chosen calling.

And leadership in any field of endeavor requires a founda-
tion of sound philosophy. The days of the “hit and miss”
leadership are gone forever. Skill and technique and human
understanding will be required in the changed world we are
now approaching.

The foremen and supervisors in industry must take on
new responsibilities in the future. They must not only be
skilled in the mechanics of their jobs, which is so essential
for efficient production, but they must be skilled as well in
the production of harmony among the workers for whom
they are responsible.

The youngsters of today will become the leaders of our
society tomorrow. What are we going to do about
them? This is a problem of the first magnitude, and the
major portion of the burden of solving it will fall upon
the shoulders of the teachers in the public schools.

I mention these obvious facts as evidence that the future
holds forth opportunities for useful service such as we have
never known before; opportunities born of necessity in a
world which has changed so rapidly that some fail to recog-
nize the scope and the nature of the changes which have
taken place.

Take inventory, you who are without a Definite Major
Purpose, to find out where you fit in this changed world;
prepare yourselves for your new opportunities and make the
most of them.
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Self-chosen Goals

If I had the privilege of so doing I could no doubt choose
for you a Definite Major Purpose suited in every way to your
qualifications and needs, and I might create for you a
simple plan by which you could attain the object of that
purpose; but I can serve you more profitably by teaching
you how to do this for yourself.

Somewhere along the way the idea for which you are
searching will reveal itself to you. That has been the expe-
rience of most of the students of this philosophy. When the
idea comes you will recognize it, for it should come with
such force that you cannot escape it. You may be sure
of that provided you are sincerely searching for it.

One of the imponderable features of this philosophy is that
it inspires the creation of new ideas, reveals the presence
of opportunities for self-advancement which had been pre-
viously overlooked, and inspires one to move on his
own personal initiative in embracing and making the most
of such opportunities.

This feature of the philosophy is not the result of chance.
It was designed to produce a specific effect, since it is ob-
vious that an opportunity which a man creates for him-
self, or an idea with which he may be inspired through
his own thought, is more beneficial than any he may borrow
from others, for the very procedure by which a man creates
useful ideas leads him unerringly to the discovery of the
source from which he may acquire additional ideas when
he needs them.

While it is of great benefit to a man to have access to a
source from which he may receive the inspiration necessary
to create his own ideas, and self-reliance is an asset of
priceless value, there may come a time when he will need
to draw upon the resources of other minds. And that time
is sure to come to those who aspire to leadership in the
higher brackets of personal achievement.

Presently I shall reveal to you the means by which per-
sonal power may be attained, through the consolidation of
many minds directed to the achievement of definite ends.

It was by this same means that Andrew Carnegie ushered
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in the great steel age and gave America its greatest industry,
although he had no capital with which to begin, and very
little education.

And it was by this means that Thomas A. Edison became
the greatest inventor of all times, although he had no per-
sonal knowledge of physics, mathematics, chemistry, elec-
tronics or many other scientific subjects, all of which were
essential in his work as an inventor.

It should give you hope to know that lack of education,
lack of working capital, and lack of technical skill need not
discourage you from establishing, as your major goal in
life, any purpose you may choose, for this philosophy pro-
vides a way by which any goal within reason may be attained
by any man of average ability.

The one thing it cannot do for you is to choose your goal
for you!

But, once you have established your own goal, this philos-
ophy can guide you unerringly to its attainment. That is a
promise without qualifications.

We cannot tell you what to desire, or how much success
to hope for, but we can and we shall reveal to you the for-
mula by which successes may be attained.

Your major responsibility right now is to find out what
you desire in life, where you are going, and what you will
do when you get there. This is one responsibility which no
one but you can assume, and it is a responsibility ninety-
eight out of every hundred people never assume. That is the
major reason why only two out of every hundred people can

be rated as successful.
The Power of Burning Desire

Success begins through Definiteness of Purpose!

If this fact has seemed to be over-emphasized it is be-
cause of the common trait of procrastination which in-
fluences ninety-eight out of every hundred people to go all
the way through life without choosing a Definite Major
Purpose.

Singleness of purpose is a priceless asset—priceless be-
cause so few possess it.
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Yet it is an asset which one may appropriate on a second’s
notice.

Make up your mind what you desire of life, decide to get
just that, without substitutes, and lo! you will have taken pos-
session of one of the most priceless of all assets available to
human beings.

But your desire must be no mere wish or hope!

It must be a burning desire, and it must become so def-
initely an obsessional desire that you are willing to pay
whatever price its attainment may cost. The price may be
much or it may be little, but you must condition your
mind to pay it, regardless of what the cost may be.

The moment you choose your Definite Major Purpose in
life you will observe a strange circumstance, consisting in the
fact that ways and means of attaining that purpose will begin
immediately to reveal themselves to you.

Opportunities you had not expected will be placed in your
way.

The cooperation of others will become available to you,
and friends will appear as if by a stroke of magic. Your
fears and doubts will begin to disappear and self-reliance will
take their place.

This may seem, to the uninitiated, a fantastic promise,
but not so to the man who has done away with indecision
and has chosen a definite goal in life. I speak not from
the observation of other men alone, but from my own per-
sonal experience. I have transformed myself from a dismal
failure to a successful man, and I have therefore earned the
right to give you this assurance of what you may expect if
you follow the road-map provided by this philosophy.

When you come to that inspiring moment when you choose
your Definite Major Purpose, do not become discouraged if
relatives or friends who are nearest you call you a “dreamer.”

Just remember that the dreamers have been the fore-
runners of all human progress.

So, let no one discourage you from dreaming, but make
sure you back your dreams with action based on Definiteness
of Purpose. Your chances for success are as great as have
been those of anyone who has preceded you. In many ways
your chances are greater, for you now have access to the
knowledge of the principles of individual achievement which
millions of successful men of the past had to acquire the long
and hard way.
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He Knew What He Wanted

Lloyd Collier was born on a farm near Whiteville, North
Carolina, in a family whose financial circumstances limited
his chances of getting a formal education and forced him
to begin at an early age to make his own way.

While he was still in his early teens he was stricken by
a malady which paralyzed his body from his waist down-
ward, a condition which would have justified him in sitting
on a street corner with a tin cup and a pack of pencils.

Some business men in Whiteville raised a small fund and
sent Lloyd to a school where he learned watch repairing.
On his return he set up a work bench in the back of a small
retail store, in rent-free space, and began to ply his trade
as a watchmaker.

Despite his affliction, he never lost his self-confidence nor
his cheerful disposition, two traits of personality that soon
gained for him many friends and all the work he could do.

Lloyd came under the influence of the book Think and
Grow Rich. It made such a profound impression upon him
that he went to work in earnest to apply the famous Andrew
Carnegie success formula described in the book.

His first step was that of writing out his definite major
aim. He committed this to memory and repeated it many
times daily. Substantially, it provided for him to own the
finest jewelry store in Whiteville, marry the prettiest girl in
the city, own the finest home and rear and educate a happy
family of children.

Quite an order for a man without the use of his legs,
starting from scratch and without operating capital.

But he made it! He attained every objective set down in
his definite major aim. Moreover, he did it while he was still
young enough to have a long road ahead of him for en-
joying his well-earned blessings.

He gets around in a wheel chair and drives his own
specially built car, getting in and out of it without help.
His jewelry store is managed by trusted employees, with his
wife in charge of the books. If you visited his store he would
greet you enthusiastically from his wheel chair as you en-
tered. And you would have the definite feeling that you were
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in the presence of a man whose physical affliction was by
no means a handicap.

Lloyd Collier has adopted a habit which men with lesser
physical afflictions than his might well copy. Each day he
expresses a prayer of gratitude for the blessings he enjoys
despite his physical handicap and each day ke so lives
and relates himself to his fellowmen that he does not seek
pity. Instead, he seeks an opportunity to share some of
his blessings with those who are more unfortunate than he,
believing as he does that only by sharing them may he en-
rich and multiply his own blessings.

In Lloyd Collier we recognize the major difference be-
tween a man on a street corner, with a cup and a bunch
of pencils, and a man who has made himself independent
financially and has found peace of mind. The difference
is mainly one of mental attitude. Lloyd discovered PMA
(positive mental attitude) and through it found his way to
everything he sought.

Any time you begin to feel sorry for yourself, or let NMA
(negative mental attitude) get you down, take a trip to
Whiteville, North Carolina, visit Lloyd Collier for a few hours,
and you will come away with PMA written all over you.

Wise men share most of their riches generously. They share
their confidences sparingly, and take great care not to
misplace them. And when they talk of their aims and plans
they generally do it by action rather than by words.

Wise men listen much and speak with caution, for they
know that a man may always be in the way of learning
something of value when he is listening, while he may learn
nothing when he is speaking, unless it be the folly of talking
too much!

There is always an appropriate time for one to speak and
an appropriate time for one to remain silent. Wise men, when
in doubt as to whether to speak or remain silent, give
themselves the benefit of the doubt by keeping quiet.

Exchange of thought, through intercourse of speech, is
one of the more important means by which men gather useful
knowledge, create plans for the attainment of their Definite
Major Purpose and find ways and means of carrying out
these plans. And the “round table” discussions are an_ out-
standing feature among men in the higher brackets of
achievement. But these are far different from the idle dis-
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cussions in which some men open their minds to anyone
who wishes to enter.

Presently I shall reveal to you a safe method by which you
may exchange thoughts with other men, with a reasonable
assurance that you will get as much as you give, or more.
By this method you may not only speak freely of your
most cherished plans, but it will be profitable for you to so do.

I shall reveal to you an important intersection at which
you may leave the by-path you are following on your way
to success, and get on the main highway! The way will be
clearly marked so that you shall not miss it.

This intersection of which I speak is the point at which
men in the higher brackets of achievement come to a parting
of the ways with many of their former associates and con-
fidants, and join company with men who are prepared to give
them a lift on their journey to riches.
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THE HABIT OF GOING THE EXTRA MILE

An important principle of success in all walks of life and in
all occupations is a willingness to Go the Extra Mile; which
means the rendering of more and better service than that
for which one is paid, and giving it in a positive mental
attitude.

Search wherever you will for a single sound argument
against this principle, and you will not find it; nor will you
find a single instance of enduring success which was not
attained in part by its application.

The principle is not the creation of man. It is a part of
Nature’s handiwork, for it is obvious that every living
creature below the intelligence of man is forced to apply
the principle in order to survive.

Man may disregard the principle if he chooses, but he
cannot do so and at the same time enjoy the fruits of en-
during success.

Observe how Nature applies this principle in the produc-
tion of food that grows from the soil, where the farmer is
forced to go the extra mile by clearing the land, plowing
it, and planting the seed at the right time of the year, for
none of which he receives any pay in advance.

But, observe that if he does his work in harmony with
Nature’s laws, and performs the necessary amount of labor,
Nature takes over the job where the farmer’s labor ends,
germinates the seed he plants and develops it into a crop of
food.

And, observe thoughtfully this significant fact: For every
grain of wheat or corn he plants in the soil, Nature yields
him perhaps a hundred grains, thus enabling him to benefit
by the law of increasing returns.

Nature goes the extra mile by producing enough of
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everything for her needs, together with a surplus for emer-
gencies and waste; for example, the fruit on the trees,
the bloom from which the fruit is grown, frogs in the pond
and fish in the seas.

Nature goes the extra mile by producing enough of every
living thing to insure the perpetuation of the species,
allowing for emergencies of every kind. If this were not
true the species of all living things would soon vanish.

Some believe that the beasts of the jungle and the birds
of the air live without labor, but thoughtful men know that
this is not true. It is true that Nature provides the sources
of supply of food for every living thing, but every creature
must labor before it may partake of that food.

Thus we see that Nature discourages the habit which some
men have acquired of trying to get something for nothing.

The advantages of the habit of going the extra mile are
definite and understandable. Let us examine some of them
and be convinced:

The habit brings the individual to the favorable attention of
those who can and will provide opportunities for self-advance-
ment.

It tends to make one indispensable, in many different
human relationships, and it therefore enables him to
command more than average compensation for personal
services.

It leads to mental growth and to physical skill and per-
fection in many forms of endeavor, thereby adding to one’s
earning capacity.

It protects one against the loss of employment when
employment is scarce, and places him in a position to com-
mand the choicest of jobs.

It enables one to profit by the law of contrast, since the |
majority of people do not practice the habit.

It leads to the development of a positive, pleasing mental |
attitude, which is essential for enduring success.

It tends to develop a keen, alert imagination because it
is a habit which inspires one continuously to seek new
and better ways of rendering service. ‘

It develops the important quality of personal initiative. |

It develops self-reliance and courage.

It serves to build the confidence of others in one’s in-

tegrity.
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It aids in the mastery of the destructive habit of pro-
crastination.

It develops definiteness of purpose, insuring one against
the common habit of aimlessness.

Give More, Get More

There is still another, and a greater reason for following
the habit of going the extra mile. It gives one the only
logical reason for asking for increased compensation.

If a man performs no more service than that for which
he is being paid, then obviously he is receiving all the pay
to which he is entitled.

He must render as much service as that for which he is
being paid, in order to hold his job, or to maintain his
source of income, regardless of how he earns it.

But he has the privilege always of rendering an overplus
of service as a means of accumulating a reserve credit of
goodwill, and to provide a just reason for demanding more
pay, a better position, or both.

Every position based upon a salary or wages provides
one with an opportunity to advance himseif by the applica-
tion of this principle, and it is important to note that the
American system of free enterprise is operated on the basis
of providing every worker in industry with a proper incen-
tive to apply the principle.

Any practice or philosophy which deprives a man of the
privilege of going the extra mile is unsound and doomed to
failure, for it is obvious that this principle is the stepping-
stone of major importance by which an individual may re-
ceive compensation for extraordinary skill, experience and
education; and it is the one principle which provides the way
of self-determination, regardless of what occupation, pro-
fession or calling the individual may be engaged in.

In America, anyone may earn a living without the habit of
going the extra mile. And many do just that, but economic
security and the luxuries available under the great American
way of life are available only to the individual who makes
this principle a part of his philosophy of life and lives by it
as a matter of daily habit.

Every known rule of logic and common sense forces one
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to accept this as true. And even a cursory analysis of men in
the higher brackets of success will prove that it is true.

The leaders of the American system are adamant in their
demands that every worker be protected in his right to adopt
and apply the principle of going the extra mile, for they
recognize from their own experience that the future leader-
ship in industry is dependent upon men who are willing to
follow this principle.

It is a well known fact that Andrew Carnegie developed
more successful leaders of industry than has any other great
American industrialist. Most of them came up from the ranks
of ordinary day laborers, and many of them accumulated
personal fortunes of vast amounts, more than they could
have acquired without the guidance of Mr. Carnegie.

The first test that Mr. Carnegie applied to any worker
whom he desired to promote was that of determining to
what extent the worker was willing to go the extra mile.

It was this test that led him to the discovery of Charles
M. Schwab. When Mr. Schwab first came to Mr. Carnegie’s
attention he was working as a day laborer in one of the
steel master’s plants. Close observation revealed that Mr.
Schwab always performed more and better service than that
for which he was paid. Moreover, he performed it in a
pleasing mental attitude which made him popular among
his fellow workers.

He was promoted from one job to another until at long
last he was made president of the great United States Steel
Corporation, at a salary of $75,000 a year!

Not through all the ingenuity of man, or all the schemes
that men resort to in order to get something for nothing,
could Charles M. Schwab, the day laborer, have earned as
much as $75,000 during his entire lifetime if he had not
willingly adopted and followed the habit of going the extra
mile.

On some occasions Mr. Carnegie not only paid Mr.
Schwab’s salary, which was generous enough, but he gave him
as much as $1,000,000 as a bonus in addition to his regular
salary.

W¥1en Mr. Carnegie was asked why he gave Mr. Schwab
a bonus so much greater than his salary, he replied in words
that every worker, regardless of his job or wages, might well
ponder. “I gave him his salary for the work he a_ctua}ly
performed,” said Mr. Carnegie, “and the bonus for his will-
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ingness to go the extra mile, thus setting a fine example
for his fellow workers.”

Think of that! A salary of $75,000 a year, paid to a man
who started as a day laborer, and a bonus of more than
ten times that amount for a good disposition expressed by
a willingness to do more than he was paid for.

Verily it pays to go the extra mile, for every time an in-
dividual does so he places someone else under obligation to
him.

No one is compelled to follow the habit of going the extra
mile, and seldom is anyone ever requested to render more
service than that for which he is paid. Therefore, if the habit
is followed it must be adopted on one’s own initiative.

But, the Constitution of the United States guarantees
every man this privilege, and the American system provides
rewards and bonuses for those who follow this habit, and
makes it impossible for a man to adopt the habit without
receiving appropriate compensation.

The compensation may come in many different forms.
Increased pay is a certainty. Voluntary promotions are in-
evitable. Favorable working conditions and pleasant human
relationships are sure. And these lead to economic security
which a man may attain on his own merits.

There is still another benefit to be gained by the man
who follows the habit of going the extra mile: It keeps him
on good terms with his own conscience and serves as a
stimulant to his own soul! Therefore it is a builder of sound
character which has no equal in any other human habit.

You who have young boys and girls growing into adult-
hood might well remember this for their sake! Teach a child
the benefits of rendering more service and better service
than that which is customary, and you will have made con-
tributions of character to that child which will serve him or
her all through life.

The philosophy of Andrew Carnegie is essentially a phi-
losophy of economics. But it is more than that! It is also a
philosophy of ethics in human relationships. It leads to har-
mony and understanding and sympathy for the weak and the
unfortunate. It teaches one how to become his brother’s
keeper, and at the same time rewards him for so doing.

The habit of going the extra mile is only one of the
seventeen principles of the philosophy recommended to those
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who are seeking riches, but let us consider how directly it is

related to each of the Twelve Riches.

First, this habit is inseparably related to the development -

of the most important of the Twelve Riches, a Positive
Mental Attitude. When a man becomes the master of his
own emotions, and learns the blessed art of self-expression
through useful service to others, he has gone far toward the
development of a positive mental attitude.

With a positive mental attitude as a builder of the proper
thought-pattern, the remainder of the Twelve Riches fall
into that pattern as naturally as night follows day, and as
inevitably. Recognize this truth and you will understand why
the habit of going the extra mile provides benefits far beyond
the mere accumulation of material riches. You will under-
stand also why this principle has been given first place in the
philosophy of individual achievement.

Too Good a Man to Lose

Let us now observe that the admonition to render more ser-
vice and better service than that for which one is paid, is
paradoxical because it is impossible for anyone to render
such service without receiving appropriate compensation.
The compensation may come in many forms and from
many different sources, some of them strange and unexpected
sources, but come it will.

The worker who renders this type of service may not
always receive appropriate compensation from the person

to whom he renders the service, but this habit will attract

to him many opportunities for self-advancement, among
them new and more favorable sources of employment. Thus
his pay will come to him indirectly.

Ralph Waldo Emerson had this truth in mind when he
said (in his essay on Compensation), “If you serve an un-
grateful master, serve him the more. Put God in your debt.
Every stroke shall be repaid. The longer the payment is with-
holden, the better for you; for compound interest on com-
pound interest is the rate and usage of this exchequer.”

Speaking once more in terms that seem paradoxical, be
reminded that the most profitable time a man devotes to
labor is that for which he receives no direct or immediate
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financial compensation. For it must be remembered that
there are two forms of compensation available to the man
who works for wages. One is the wages he receives in money.
The other is the skill he attains from his experiences;
a form of compensation which often exceeds monetary re-
muneration, for skill and experience are the worker’s most
important stock in trade through which he may promote
himself to higher pay and greater responsibilities.

The attitude of the man who follows the habit of going
the extra mile is this: He recognizes the truth that he is
receiving pay for schooling himself for a better position
and greater pay!

This is an asset of which no worker can be cheated, no

. matter how selfish or greedy his immediate employer may be.
It is the “compound interest on compound interest” which
. Emerson mentioned.
It was this very asset which enabled Charles M. Schwab
. to climb, step by step, from the lowly beginning as a day
laborer to the highest position his employer had to offer;
and it was this asset as well which brought Mr. Schwab a
bonus of more than ten times the amount of his salary.

The million dollar bonus which Mr. Schwab received was
his payoff for having put his best efforts into every job he
performed—a circumstance, let us remember, which he
controlled entirely. And it was a circumstance that could
not have happened if he had not followed the habit of going
the extra mile.

Mr. Carnegie had but little, if anything, to do with the
circumstance. It was entirely out of his hands. Let us be
generous by assuming that Mr. Carnegie paid off because he
knew Mr. Schwab had earned the additional pay which had
not been promised him. But the actual fact may be that he
paid off rather than lose so valuable a man.

And here let us note that the man who follows the habit
of going the extra mile thereby places the purchaser of his
services under a double obligation to pay a just compensa-
tion; one being an obligation based upon his sense of fairness,
the other based on his sense of fear of losing a valuable
man.

Thus we see that no matter how we view the principle of
going the extra mile, we come always to the same answer,
that it pays “compound interest on compound interest” to all

who follow the habit.
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And we understand, too, what a great industrial leader had
in mind when he said: “Personally I am not so much inter-
ested in a forty hours per week minimum work law as I am in
finding how I can crowd forty hours into a single day.”

The man who made that statement has an abundance of
the Twelve Riches, and he freely admits that he attained his
riches mainly by working his way up from a lowly beginning,
applying the habit of going the extra mile every step of
the way.

It was this same man who said, “If I were compelled to
risk my chances of success upon but one of the seventeen
principles of achievement, I would, without hesitancy, stake
everything on the principle of going the extra mile.”

Fortunately, however, he was not obligated to make this
choice, for the seventeen principles of individual achieve-
ment are related to each other like the links of a chain.
Therefore they blend into a medium of great power through
co-ordination of their use. The omission of any one of these
principles would weaken that power, just as the removal
of a single link would weaken the chain.

The power of the seventeen principles consists not in the
principles, but in their application and use! When the prin-
ciples are applied they change the “chemistry” of the mind
from a negative to a positive mental attitude. It is this
positive mental attitude which attracts success by leading
one to the attainment of the Twelve Riches.

Each of these principles represents, through its use, a
definite, positive quality of the mind, and every circumstance
that draws upon the power of thought calls for the use of
some combination of the principles.

The seventeen principles may be likened to the twenty-six
letters of the alphabet through the combinations of which all
human thought may be expressed. The individual letters of
the alphabet convey little or no meaning, but when they are
combined into words they may express any thought one can
conceive.

The seventeen principles are the “alphabet” of individual
achievement, through which all talents may be expressed in
their highest and most beneficial form. Hence they provide
the means by which one may attain the great Master-
Key to Riches.

66




Chapter Five

LOVE, THE TRUE EMANCIPATOR
OF MANKIND!

Love is man’s greatest experience. It brings one into com-
. munication with Infinite Intelligence.

When it is blended with the emotions of sex and romance
it may lead one to the higher mountain-peaks of in-
dividual achievement through creative vision.

The emotions of love, sex and romance are the three sides
of the eternal triangle of achievement known as genius.
Nature creates geniuses through no other media.

. Love is an outward expression of the spiritual nature of

man.
Sex is purely biological, but it supplies the springs of action
in all creative effort, from the humblest creature that crawls
to the most profound of all creations, man.

When love and sex are combined with the spirit of ro-
mance the world may well rejoice, for these are the poten-
tials of the great leaders who are the profound thinkers of
the world. '

Love makes all mankind akin!

It clears out selfishness, greed, jealousy, and envy, and
makes right royal kings of the humblest of men. True great-
ness will never be found where love does not abide.

The love of which I speak must not be confused with the
emotions of sex, for love in its highest and purest expres-
sion is a combination of the eternal triangle, yet it is greater
than any one of its three component parts.

The love to which I refer is the “elan vital’—the lifegiving
factor—the spring of action—of all the creative endeavors
which have lifted mankind to his present state of refinement
‘and culture.

It is the one factor which draws a clear line of demar-
cation between man and all of the creatures of the earth
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below him. It is the one factor which determines for every
man the amount of space he shall occupy in the hearts of
his fellowmen.

Love is the solid foundation upon which the first of the
Twelve Riches may be builded, a positive mental attitude,
and let us take heed that no man may ever become truly
rich without it.

Love is the warp and the woof of all the remaining
eleven riches. It embellishes all riches and gives them the
quality of endurance, evidence of which may be revealed
by cursory observation of all who have acquired material
riches but have not acquired love.

The habit of going the extra mile leads to the attainment
of that spirit of love, for there can be no greater expression
of love than love which is demonstrated through service that
is rendered unselfishly for the benefit of others.

Emerson had the vision of the kind of love to which I
refer when he said: “Those who are capable of humility, of
justice, of love, of aspiration, are already on the platform
that commands the sciences and arts, speech and poetry,
action and grace. For whoso dwells in this mortal beatitude
does already anticipate those special powers which men prize
so highly. . ..

“The magnanimous know very well that they who give
time, or money, or shelter, to the stranger—so it be done

for love, and not for ostentation—do, as it were, put God |

under obligation to them, so perfect are the compensations
of the universe. In some way the time they seem to lose, is
redeemed, and the pains they take, remunerate themselves.
These men fan the flame of human love and raise the
standard of civic virtue among mankind.”

The great minds of every age have recognized love as the
eternal elixir that binds the heart-wounds of mankind and

makes men their brothers’ keepers. One of the greatest minds |

this nation ever produced expressed his views on love in
a classic that shall live as long as time endures. He said:

“Love is the only bow on life’s dark cloud.

“It is the morning and the evening star.

“It shines upon the babe, and sheds its radiance on the
quiet tomb.

“It is the mother of art, inspirer of poet, patriot and phi-
losopher. :
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“It is the air and light of every heart—builder of every
home, kindler of every fire on every hearth.

“It was the first to dream of immortality.

“It fills the world with melody—for music is the voice
of love.

“Love is the magician, the enchanted, that changes worth-
less things to joy, and makes right royal kings and queens
of common clay.

“It is the perfume of that wondrous flower, the heart,
and without that sacred passion, that divine swoon, we are
less than beasts; but with it, earth is heaven and we are
gods.

“Love is transfiguration. It ennobles, purifies and glorifies.
. . . Love is a revelation, a creation. From love the world
borrows its beauty and the heavens their glory. Justice,
self-denial, charity and pity are the children of love. . . .
Without love all glory fades, the noble falls from life, art dies,
music loses meaning and becomes mere motions of the air,
and virtue ceases to exist.”

If a man is truly great he will love all mankind!

He will love _the good and the bad among all humanity.
The good he will love with pride and admiration and joy.

The bad he will love with pity and sorrow, for he will know,
if_he be truly great, that both good and bad qualities in
men often are but the results of circumstances over which

“they have, because of their ignorance, little control.

If a man be truly great he will be compassionate, sympa-
thetic and tolerant. When he is compelled to pass judgment
upon others he will temper justice with tender mercy, throw-
ing himself always on the side of the weak, the uninformed
and the poverty-stricken.

Thus he will not only go the extra mile in a true spirit
of Fellowship, but he will go willingly and graciously. And
if the second mile be not enough he will go the third and
the fourth, and as many additional miles as may be necessary.

Some Who Have Benefited by the Habit of
Going the Extra Mile

No one ever does anything voluntarily without a motive.
Let us see if we can reveal a sound motive that will justify
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the habit of going the extra mile by observing a few who
have been inspired by it.

Many years ago an elderly lady was strolling through a
Pittsburgh Department Store, obviously killing time. She
passed counter after counter without anyone paying any
attention to her. All of the clerks had spotted her as an idle
“looker” who had no intention of buying. They made it a
point of looking in another direction when she stopped at
their counters.

What costly business this neglect turned out to be!

Finally the lady came to a counter that was attended by a
young clerk who bowed politely and asked if he might
serve her.

“No,” she replied, “I am just killing time, waiting for the
rain to stop so I can go home.”

“Very well, Madam,” the young man smiled, “may I
bring out a chair for you?” And he brought it without
waiting for her answer. After the rain slacked the young
man took the old lady by the arm, escorted her to the
street and bade her good-bye. As she left she asked him
for his card.

Several months later the owner of the store received a
letter, asking that this young man be sent to Scotland to take
an order for the furnishings of a home. The owner of the
store wrote back that he was sorry, but the young man did
not work in the house furnishings department. However, he
explained that he would be glad to send an “experienced
man” to do the job.

Back came a reply that no one would do except this
particular young man. The letters were signed by Andrew
Carnegie, and the “house” he wanted furnished was Skibo
Castle in Scotland. The elderly lady was Mr. Carnegie’s
mother. The young man was sent to Scotland. He received
an order for several hundred thousand dollars worth of house-
hold furnishings, and with it a partnership in the store. He
later became the owner of a half interest in the store.

Verily it pays to go the extra mile.

Some years ago the editor of The Golden Rule Magazine
was invited to deliver a speech at the Palmer School in
Davenport, Iowa. He accepted the invitation on his regular
fee basis, which was $100 and traveling expenses.

While the editor was at the college he picked up enough
editorial material for several stories for his magazine. After
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he had delivered the speech and was ready to return to
Chicago he was told to turn in his expense account and re-
ceive his check.

He refused to accept any money for either his address or
~ his expenses, explaining that he had already been paid ade-
quately by the material he had procured for his magazine.
He took the train back to Chicago feeling well repaid for
~ his trip.

The following week he began to receive from Davenport
many subscriptions to his magazine. By the end of the week
he had received over $6,000.00 in cash subscriptions. Then
followed a letter from Dr. Palmer explaining that the sub-
scriptions had come from his students, who had been told
of the editor’s refusal to accept money which he had been
promised and which he had earned.

During the following two years the students and the grad-
uates of the Palmer School sent in more than $50,000 in sub-
scriptions to The Golden Rule Magazine. The story was so
impressive that it was written up in a magazine that had a
circulation throughout the English-speaking world, and the
subscriptions came from many different countries.

Thus, by rendering $100 worth of service without col-
lecting, the editor had started the law of increasing returns
to work in his behalf, and it yielded him a return of over
500 times his investment. The habit of going the extra mile
is no pipe-dream. It pays, and pays handsomely!

Moreover, it never forgets! Like the other types of invest-
ments, the habit of going the extra mile often yields divi-
dends throughout one’s lifetime.

Let us look at what happened when one neglected an oppor-
tunity to go the extra mile. Late one rainy afternoon an
automobile “salesman” sat at his desk in a New York show
room which displayed expensive automobiles. The door
opened and in walked a man jauntily swinging a cane.

The “salesman” looked up from the reading of the after-
noon paper, took a swift glance at the newcomer, and im-’
mediately spotted him as another of those Broadway “win-
dow shoppers” who do nothing but waste one’s valuable
time. He went ahead with his newspaper, not taking the
trouble to rise from his chair.

The man with the cane walked through the show room,
looking first at one car and then another. Finally he walked
over to where the ‘“salesman” was sitting, teetered on his
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cane, and nonchalantly asked the price of three different
automobiles on the floor. Without looking up from his news-
paper, the “salesman” gave the prices and went on with
his reading.

The man with the cane walked back over to the three
automobiles at which he had been looking, kicked the tires
of each one, then returned to the busy man at the desk and
said, “Well, I hardly know whether I shall take this one, that
one, the other one over there; or whether I shall buy all
three.”

The busy man at the desk responded with a sort of smirky,
wiseacre smile, as much as to say, “Just as I thought!”

Then the man with the cane said, “Oh, I guess I will buy
one of them. Send that one with the yellow wheels up to
my house tomorrow. And, by the way, how much did you say
it was?”

He took out his check book, wrote out a check, handed
it to the “salesman,” and walked out. When the “salesman”
saw the name on the check, he turned fourteen different
shades of pink and almost swooned from heart failure. The
man who signed the check was Harry Payne Whitney, and
the “salesman” knew that if he had only taken the time to get
up from his chair he might have sold all three automobiles
without any effort.

Withholding anything short of the best service of which one
is capable is costly business—a fact which many have learned
too late.

The right of personal initiative is not worth much to the
fellow who is too indifferent or too lazy to exercise it. Many
people are in this class without recognizing the reason they
never accumulate riches.

Over forty years ago a young salesman in a hardware store
observed that the store had a lot of odds and ends which
were out of date and not selling. Having time on his hands,
he rigged up a special table in the middle of the store.
He loaded it with some of this unsalable merchandise, mark-
ing it at the bargain price of a dime an article. To his surprise
and that of the owner of the store, the gadgets sold like
hot cakes.

Out of that experience grew the great F. W. Woolworth
Five and Ten Cent chain store system. The young man who
stumbled upon the idea by going the extra mile was Frank
W. Woolworth. That idea yielded him a fortune estimated
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at more than $50,000,000. Moreover, the same idea made
several other persons rich, and applications of the idea are
at the heart of many of the more profitable merchandising
systems in America.

No one told young Woolworth to exercise his right to per-
sonal initiative. No one paid him for doing so; yet his action
led to ever-increasing returns for his efforts. Once he put
the idea into practice, increasing returns nearly ran him
down.

There is something about this habit of doing more than one
is paid for which works in one’s behalf even while he sleeps.
Once it begins to work, it piles up riches so fast that it
seems like queer magic which, like Aladdin’s Lamp, draws
to one’s aid an army of genii which come laden with bags
of gold.

Some thirty years ago Charles M. Schwab’s private rail-
road car was switched onto the siding at his steel plant in

' Pennsylvania. It was a cold, frosty morning. As he alighted
| from the car he was met by a young man with a stenogra-
| pher’s notebook in his hands who hurriedly explained that
' he was a stenographer in the general office of the steel com-

' pany, and that he had come down to meet the car to see if
Mr. Schwab needed any letters written, or any telegrams
sent.

“Who asked you to meet me?” Mr. Schwab queried. “No
one,” the young man replied. “I saw the telegram coming
through announcing your arrival, so I came down to meet
you, hoping I might be of some service.”

Think of that! He came down hoping he might be able
to find something to do for which he was not paid. And

he came on his own initiative without being told.
Mr. Schwab thanked him politely for his thoughtfulness,

Jbut said he had no need for a stenographer at the moment.

S B, o R

After carefully noting the young man’s name, he sent the lad
back to his work.

That night, when the private car was hitched to the night
train for its return to New York City it carried the young
stenographer. He had been assigned, at Mr. Schwab’s request,
for service in New York as one of the steel magnate’s assist-
ants. The lad’s name was Williams. He remained in Mr.
Schwab’s services for several years, during which opportunity
after opportunity for promotion came to him unsolicited.

It is peculiar how opportunities have a way of trailing
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the people who make it their business to go the extra mile,
but they do very definitely. Finally an opportunity came to
young Williams which he could not ignore. He was made
president and a large stockholder in one of the largest drug
concerns in the United States—a job which yielded him a
fortune far greater than his needs.

This incident is clear evidence of what can happen, and
of what has been happening all down through the years
under the American way of life.

The habit of going the extra mile is one that does not
confine its rewards to wage earners. It works as well for
an employer as it does for an employee, as one merchant
whom we knew quite well gratefully testified.

His name was Arthur Nash. His business was merchant
tailoring. Some years ago Mr. Nash found his business just
one step ahead of the sheriff. Conditions over which he
seemed to have no control had brought him to the brink
of financial ruin.

One of his most serious handicaps was that his employ-
ees had caught his spirit of defeatism and they expressed
it in their work by slowing down and becoming disgruntled.
His situation became desperate. Something had to be done,
and it had to be done quickly if he were to continue in
business.

Out of sheer desperation he called his employees to-
gether ‘and told them the condition. While he was speaking,
an idea occurred to him. He said he had been reading a
story in The Golden Rule Magazine which told how its editor
had gone the extra mile by rendering service for which he
refused to accept pay, only to be voluntarily rewarded with
more than $6,000 worth of subscriptions to his magazine.

He wound up by suggesting that if he and all of his em- |
ployees caught that spirit and began to go the extra mile |
they might save the business.

He promised his employees that if they would join with
him in an experiment he would endeavor to carry on the
business, with the understanding that everyone would forget
wages, forget working hours, pitch in and do his best, and
take chances on receiving pay for work. If the business could
be made to pay every employee would receive back wages
with a bonus thrown in for good measure.

The employees liked the idea and agreed to give it a trial.
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The next day they began to come in with their meager savings,
which they voluntarily loaned to Mr. Nash.

Everyone went to work with a new spirit, and the business
" began to show signs of new life. Very soon it was back on a
paying basis. Then it began to prosper as it had never
prospered before.

Ten years later the business had made Mr. Nash rich. The
employees were more prosperous than they had ever been,
' and everyone was happy.

Arthur Nash passed on, but today the business continues
as one of the more successful merchant tailoring businesses
of America.

The employees took over the business when Mr. Nash laid
it down. Ask any one of them what he thinks of this busi-
ness of going the extra mile, and you will get the answer!

Moreover, talk with one of the Nash salesmen, wherever
you meet one, and observe his spirit of enthusiasm and his
self-reliance. When this “extra mile” stimulant once gets into
| a man’s mind, he becomes a different sort of person. The out-
| look on the world appears different to him, and he appears
different because he is different.
| Here is the appropriate place to remind you of an impor-
| tant thing about the habit of going the extra mile by doing
more than one is paid for. It is the strange influence which
it has on the man who does it. The greatest benefit from
this habit does not come to those to whom the service is
' rendered. It comes to the one who renders the service, in the
- form of a changed “mental attitude,” which gives him more
influence with other people, more self-reliance, greater ini-
tiative, more enthusiasm, more vision and definiteness of
purpose. All of these are qualities of successful achievement.

“Do the thing and you shall have the power,” said Emer-
son. Ah, yes the power! What can a man do in our world
without power? But it must be the type of power which
attracts other people instead of repelling them. It must be a
form of power which gains momentum from the law of
increasing returns, through the operation of which one’s
acts and deeds come back to him greatly multiplied.
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An Easy Way to Get What You Want

You who work for wages should learn more about this
sowing and reaping business. Then you would understand why
no man can go on forever sowing the seed of inadequate
service and reaping a harvest of full grown pay. You would
know that there must come a halt to the habit of demanding
a full day’s pay for a poor day’s work.

And you who do not work for wages, but who wish to get
more of the better things of life! Let us have a word with
you. Why do you not become wise and start getting what
you wish the easy and sure way? Yes, there is an easy
and a sure way to promote one’s self into whatever he wants
from life, and its secret becomes known to every person
who makes it his business to go the extra mile. The secret
can be uncovered in no other manner, for it is wrapped up
in that extra mile.

The pot of gold at the “end of the rainbow” is not a
mere fairy tale! The end of that extra mile is the spot where
the rainbow ends, and that is where the pot of gold is hidden.

Few people ever catch up with the “end of the rainbow.”
When one gets to where he thought the rainbow ended he
finds it is still far in the distance. The trouble with most of us
is that we do not know how to follow rainbows. Those who
know the secret know that the end of the rainbow can be
reached only by going the extra mile.

Late one afternoon, some forty-five years ago, William
C. Durant, the founder of General Motors, walked into his
bank after banking hours, and asked for some favor which
in the ordinary course of business should have been requested
during banking hours.

The man who granted the favor was Carol Downes, an
under official of the bank. He not only served Mr. Durant
with efficiency, but he went the Extra Mile and added
courtesy to the service. He made Mr. Durant feel that it
was a real pleasure to serve him. The incident seemed
trivial, and of itself it was of little importance. Unknown

to Mr. Downes, this courtesy was destined to have reper-

cussions of a far-reaching nature.
The next day Mr. Durant asked Downes to come to his
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office. That visit led to the offer of a position which Downes
accepted. He was given a desk in a general office where
nearly a hundred other people worked, and he was notified
that the office hours were from 8:30 a.m. to 5:30 p.m. His
salary to begin with was modest.

At the end of the first day, when the gong rang announc-
ing the close of the day’s work, Downes noticed that everyone
grabbed his hat and coat and made a rush for the door. He
sat still, waiting for the others to leave the office. After
they had gone he remained at his desk, pondering in his
own mind the cause of the great haste everyone had shown
to get away on the very second of quitting time.

Fifteen minutes later Mr. Durant opened the door of his
private office, saw Downes still at his desk, and asked Downes
whether he understood that he was privileged to stop work
at 5:30.

“Oh yes,” Downes replied, “but I did not wish to be run
over in the rush.” Then he asked if he could be of any
service to Mr. Durant. He was told he might find a pencil
for the motor magnate. He got the pencil, ran it through the
pencil sharpener and took it to Mr. Durant. Mr. Durant
thanked him and said “good night.”

The next day at quitting time Downes remained at his
desk again after the “rush” was over. This time he waited
with purpose aforethought. In a little while Mr. Durant came
out of his private office and asked again if Downes did not
understand that 5:30 was the time for closing.

“Yes.” Downes smiled. “I understand it is quitting time
for the others, but I have heard no one say that I have to
leave the office when the day is officially closed, so I chose
to remain here with the hope that I might be of some
slight service to you.”

“What an unusual hope,” Durant exclaimed. “Where did
you get the idea?”

“I got it from the scene I witness here at closing time
every day,” Downes replied. Mr. Durant grunted some reply
which Downes did not hear distinctly and returned to his
office.

From then on Downes always remained at his desk after
closing time until he saw Mr. Durant leave for the day. He
was not paid to remain over time. No one told him to do it.
No one promised him anything for remaining, and as far as
the casual observer might know, he was wasting his time.
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Several months later Downes was called into Mr. Durant’s
office and informed that he had been chosen to go out to a
new plant that had been purchased recently to supervise the
installation of the plant machinery. Imagine that! A former
bank official becoming a machinery expert in a few months.

Without quibbling, Downes accepted the assignment and
went on his way. He did not say, “Why, Mr. Durant, I know
nothing about the installation of machinery.” He did not
say, “That’s not my job,” or “I'm not paid to install ma-
chinery.” No, he went to work and did what was requested
of him. Moreover, he went at the job with a pleasant
“mental attitude.”

Three months later the job was completed. It was done so
well that -Mr. Durant called Downes into his office and
asked him where he learned about machinery. “Oh,” Downes
explained, “I never learned, Mr. Durant. I merely looked
around, found men who knew how to get the job done,
put them to work, and they did it.”

“Splendid!” Mr. Durant exclaimed. “There are two types
of men who are valuable. One is the fellow who can do
something and do it well, without complaining that he is
being overworked. The other is the fellow who can get
other people to do things well, without complaining. You
are both types wrapped into one package.”

Downes thanked him for the compliment and turned to
go.
“Wait a moment,” Durant requested. “I forgot to tell
you that you are the new manager of the plant you have
installed, and your salary to start with is $50,000.00 a year.”

The following ten years of association with Mr. Durant was
worth between ten and twelve million dollars to Carol
Downes. He became an intimate advisor of the motor king
and made himself rich as a result.

The main trouble with so many of us is that we see men
who have “arrived” and we weigh them in the hour of their
triumph without taking the trouble to find out how or why
they “arrived.”

There is nothing very dramatic about the story of Carol
Downes. The incidents mentioned occurred during the day’s
business, without even a passing notice by the average per-
son who worked along with Downes. And we doubt not
that many of these fellow-workers envied him because they
believed he had been favored by Mr. Durant, through some
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sort of pull or luck, or whatever it is that men who do not
succeed use as an excuse to explain their own lack of
progress.

Well, to be candid, Downes did have an inside “pull” with
Mr. Durant!

He created that “pull” on his own initiative.

He created it by going the extra mile in a matter as
trivial as that of placing a neat point on a pencil when
nothing was requested except a plain pencil.

He created it by remaining at his desk “with the hope”
that he might be of service to his employer after the “rush”
was over at 5:30 each evening.

He created it by using his right of personal initiative by
finding men who understood how to install machinery instead
of asking Durant where or how to find such men.

Trace down these incidents step by step and you will find
that Downes’ success was due solely to his own initiative.
Moreover, the story consists of a series of little tasks well
performed, in the right “mental attitude.”

Perhaps there were a hundred other men working for Mr.
Durant who could have done as well as Downes, but the
trouble with them was that they were searching for the
“end of the rainbow” by running away from it in the 5:30
rush each afternoon.

Long years afterward a friend asked Carol Downes how
he got his opportunity with Mr. Durant. “Oh,” he modestly
replied, “I just made it my business to get in his way, so he
could see me. When he looked around, wanting some little
service, he called on me because I was the only one in
sight. In time he got into the habit of calling on me.”

There you have it! Mr. Durant “got into the habit” of
calling on Downes. Moreover, he found that Downes could
and would assume responsibilities by going the extra mile.

What a pity that all of the American people do not catch
something of this spirit of assuming greater responsibilities.
What a pity that more of us do not begin speaking more of
our “privileges” under the American way of life, and less
of the lack of opportunities in America.

Is there a man living in America today who would serious-
ly claim that Carol Downes would have been better off if he
bad been forced, by law, to join the mad rush and quit his
work at 5:30 in the afternoon? If he had done so, he would
have received the standard wages for the sort of work he

79



g® The Master-Key to Riches

performed, but nothing more. Why should he have received
more?

His destiny was in his own hands. It was wrapped up in
this one lone privilege which should be the privilege of
every American citizen: the right of personal initiative through
the exercise of which he made it a habit always to go the
extra mile. That tells the whole story. There is no other
secret to Downes’ success. He admits it, and everyone
familiar with the circumstances of his promotion from poverty
to riches knows it.

There is one thing no one seems to know: Why are there
so few men who, like Carol Downes, discover the power
implicit in doing more than one is paid for? It has in it the
seed of all great achievement. It is the secret of all note-
worthy success, and yet it is so little understood that most
people look upon it as some clever trick with which em-
ployers try to get more work out of their employees.

Just after the end of the Spanish-American War, Elbert
Hubbard wrote a story entitled 4 Message to Garcia. He
told briefly how President William McKinley commissioned a
young soldier by the name of Rowan to carry a message
from the United States Government to Garcia, the rebel
chieftain, whose exact whereabouts were not known.

The young soldier took the message, made his way through
the fastnesses of the Cuban jungle, finally found Garcia, and
delivered the note to him. That was all there was to the
story—just a private soldier carrying out his orders under
difficulties, and getting the job done without coming back
with an excuse.

The story fired imaginations and spread all over the world.
The simple act of a man doing what he was told, and do-
ing it well, became news of the first magnitude. A Message
to Garcia was printed in booklet form and the sales reached
an all-time high for such publications, amounting to more
than ten million copies. This one story made Elbert Hubbard
famous, to say nothing of helping to make him rich.

The story was translated into several foreign languages.
The Japanese Government had it printed and distributed to
every Japanese soldier during the Japanese-Russian war. The
Pennsylvania Railroad Company presented a copy of it to
each of their thousands of employees. The big life insurance
companies of America presented it to their salesmen. Long
after Elbert Hubbard went down on the ill-fated Lusitania
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in 1915, A Message To Garcia continued as a best-seller

- throughout America.

The story was popular because it had in it something of
the magic power that belongs to the man who does some-
thing, and does it well.

The whole world is clamoring for such men. They are
needed and wanted in every walk of life. American industry
has always had princely berths for men who can and will
assume responsibilities and who get the job done in the
right “mental attitude,” by going the extra mile.

Andrew Carnegie lifted no fewer than forty such men
from the lowly station of day laborers to millionaires. He
understood the value of men who were willing to go the
extra mile. Wherever he found such a man, he brought “his
find” into the inner circle of his business and gave him an
opportunity to earn “all he was worth.”

People do things or refrain from doing them because of
a motive. The soundest of motives for the habit of going
the extra mile is the fact that it yields enduring dividends,
in ways too numerous to mention, to all who follow the
habit.

No one has ever been known to achieve permanent suc-
cess without doing more than he was paid for. The practice
has its counterpart in the laws of nature. It has back of it
an impressive array of evidence as to its soundness. It is
based on common sense and justice.

The best of all methods of testing the soundness of this
principle is that of putting it to work as a part of one’s
daily habits. Some truths we can learn only through our own
experience.

Americans want greater individual shares of the vast re-
sources of this country. That is a healthy desire. The wealth
is here in abundance, but let us stop this foolish attempt to
get it the wrong way. Let us get our wealth by giving some-
thing of value in return for it.

We know the rules by which success is attained. Let us
appropriate these rules and use them intelligently, thereby
acquiring the personal riches we demand, and adding to the
wealth of the nation as well.

81



m® The Master-Key to Riches

The Case of the Greedy Employer

Some will say, “I am already doing more than I am paid
for, but my employer is so selfish and greedy he will not
recognize the sort of service I am rendering.” We all know
there are greedy men who desire more service than that for
which they are willing to pay.

Selfish employers are like pieces of clay in the hands of a
potter. Through their greed they can be induced to reward
the man who renders them more service than he is paid to
render.

Greedy employers do not wish to lose the services of one
who makes a habit of going the extra mile. They know the
value of such employees. Here, then, is the crow-bar and
the fulcrum with which employers can be pried loose from
their greed.

Any clever man will know how to use this crow-bar, not
by withholding the quality or quantity of service he renders,
but by increasing it!

The clever salesman of his personal services can manip-
ulate a greedy purchaser of his services as easily as a smart
woman can influence the man of her choice. The effective
technique is similar to that used by clever women in man-
aging men.

The clever man will make it his business to become in-
dispensable to a greedy employer by doing more work and
better work than any other employee. Greedy employers
will “give their eye teeth” before parting with such a man.
Thus the alleged greed of employers becomes a great asset
to the man who follows the habit of going the extra mile.

We have seen this technique applied at least a hundred
times as a means of manipulating greedy employers through
the use of their own weakness. Not once have we seen it
fail to work!

On some occasions the greedy employer failed to move
as quickly as expected, but that proved to be his hard luck,
because his employee attracted the attention of a competitive
employer who made a bid for the services of the employee

and secured them.
There is no way to cheat the man who follows the habit
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of going the extra mile. If he does not get proper recogni-
tion from one source, it comes voluntarily from some other
source—usually when it is least expected. It always comes
if a man does more than he is paid for.

The man who goes the extra mile and does it in the right
kind of “mental attitude” never spends time looking for a
job. He does not have to, for the job is always looking for
him. Depressions may come and go; business may be good
or poor; the country may be at war or at peace; but the
man who renders more service and better service than he is
paid for becomes indispensable to someone and thereby in-
sures himself against unemployment.

High wages and indispensability are twin-sisters. They al-
ways have been and always will be!

The man who is smart enough to make himself indis-
pensable is smart enough to keep himself continuously em-
ployed, and at wages which not even the most greedy labor
leader would ask.

Most men spend their lives searching for the “breaks,”
waiting for opportunities to overtake them, depending upon
“luck” to provide them with their needs, but never come
within sight of their goal because they have no definite goal.
Therefore they have no motive to inspire them to form the
habit of going the extra mile. They never recognize:

“The Worldly Hope men set their Hearts upon
Turns Ashes—or it prospers; and anon,
Like Snow upon the Desert’s dusty face
Lighting a little Hour or two—is gone.”

Their haste becomes waste! For they go round and
round, like goldfish in a bowl, coming back always to the
place from whence they started; coming back empty-handed
and disappointed.

Riches may be attained by appointment only; by the choice
of a definite goal and a definite plan for attaining it; also
by the selection of a definite starting point from which to
take off.

But, let no one make the mistake of assuming that the
habit of going the extra mile pays off only in terms of
material riches. The habit definitely helps one to tap the
source of spiritual riches, and to draw upon that source for

every human need.
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The Revealing Story of Edward Choate

Some men who are smart, and others who are wise, have
discovered the way to riches by the deliberate application of
the principle of going the extra mile for pecuniary gain.

However, those who are truly wise recognize that the
greatest pay-off through this principle comes in terms of
friendships which endure throughout life, in harmonious hu-
man relationships, in a labor of love, in the capacity to
understand people, in a willingness to share one’s blessings
with others, all of which are among the Twelve Riches of
life.

Edward Choate is one who has recognized this truth and
has found the Master-Key to Riches. His home is in Los
Angeles, California, and his business is that of selling life
insurance.

At the outset of his career as a life insurance salesman
he made a modest living from his efforts, but he broke no
records in that field. Through an unfortunate business venture
he lost all of his money and found himself at the bottom
of the ladder, and was forced to make a new start.

I said “an unfortunate business venture,” but perhaps I
should have said “a fortunate business venture,” for his loss
influenced him to stop, look, listen, think, and to meditate
concerning the fates of men which seem to lift some to high
places of achievement but condemn others to temporary de-
feat or permanent failure.

Through his meditations he became a student of the phi-
losophy of individual achievement. When Mr. Choate reached
the lesson on going the extra mile he was awakened by a
keen sense of understanding he had never before experienced,
and he recognized that the loss of material riches may lead
one to the source of greater riches, consisting of one’s
spiritual forces.

With this discovery Mr. Choate began to appropriate, one
by one, the Twelve Riches of life, beginning at the head
of the list by the development of positive mental attitude.

For the time being he ceased to think about the amount
of life insurance he might sell, and began to look around
for opportunities to be of service to others who were bur-
dened with problems they could not solve.

His first opportunity came when he discovered a young
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man out in the deserts of California who had failed in a
mining venture and was facing starvation. He took the
young man into his home, fed him, encouraged him and
kept him in his home until he found a good position for
him.

In thus casting himself for the role of the good Samaritan,
Mr. Choate had no thought of pecuniary gain, for it was
obvious that a poverty-stricken, broken-spirited boy might
never become a prospective purchaser of life insurance.

Then other opportunities to help the less fortunate began
to reveal themselves so rapidly that it seemed as if Mr.
Choate had made of himself a magnet which attracted only
those with difficult problems to be solved.

But the appearance was deceiving, for he was only passing
through a testing period by which he might demonstrate his
sincerity of purpose in helping others. A period, let us not
forget, which everyone who applies the principle of going
the extra mile must experience in one way or another.

Then the scene shifted, and the affairs of Edward Choate
began to take a turn he probably had not expected. His
life insurance sales began to mount higher and higher, until
at last they had reached an all-time high level. And miracle
of miracles, one of the largest policies he had ever written
up to that time was sold to the employer of the young man
of the desert whom he had befriended. The sale was made
without Mr. Choate’s solicitation.

Other sales began to come his way in the same manner,
until he was actually selling more insurance, without any
strenuous effort, than he had ever sold previously by the
bardest kind of labor.

Moreover, he had tapped a field of life insurance sales-
manship in which the policies he sold were of large amounts.
Men of great responsibilities and extensive financial affairs
began to send for him to counsel them in connection with
their life insurance problems.

His business grew until it brought him that goal which
is so greatly coveted by all life insurance men—Life Mem-
bership in the Million Dollar Round Table. Such a distinc-
tion is attained only by those who sell a minimum of a
million dollars a year in insurance for three consecutive
years.

So, in seeking spiritual riches Edward Choate also found
material riches; found them in greater abundance than he

85



g® The Master-Key to Riches

had ever anticipated. Six brief years after he had begun to
cast himself for the role of the good Samaritan, Mr. Choate
wrote more than two million dollars of life insurance during
the first four months of the year.

The story of his achievements began to spread through-
out the nation. It brought him invitations to speak before
life insurance conventions, for other life insurance salesmen
desired to know how he had managed to lift himself to so
enviable a position in that profession.

He told them! And quite contrary to the usual practice
among men who have attained success in the upper brackets
of achievement, he revealed the humility of heart by which
he is inspired, frankly admitting that his achievements were
the result of the application of the philosophy of others.

The average man who is successful has a tendency to try
to convey the impression that his success is due to his own
smartness or wisdom, but very seldom does he frankly give
credit to his benefactors.

What a pity there are not more Edward Choates in the
world!

For it is obvious to all who think accurately that no man
ever attains a high degree of enduring success without the
friendly co-operation of others; nor does any man ever attain
enduring success without helping others.

Edward Choate is as rich in material values as he needs
to be. He is far richer in spiritual values, for he has dis-
covered, appropriated and made intelligent use of all of the
Twelve Riches of Life, of which money is the last and the
least in importance.
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Chapter Six

THE MASTER MIND

Definition: A4n alliance of two or more minds blended in a
spirit of perfect harmony and co-operating for
the attainment of a definite purpose.

Note well the definition of this principle, for it carries a
meaning which provides the key to the attainment of great
personal power.

The Master Mind principle is the basis of all great achieve-
ments, the foundation stone of major importance in all hu-
man progress, whether it be individual progress or collective
progress.

The key to its power may be found in the word “harmony!”

Without that element, collective effort may constitute co-
operation, but it will lack the power which harmony provides
through co-ordination of effort.

The tenets of major importance in connection with the
Master Mind principle are these:

Premise 1:

The Master Mind principle is the medium through which
one may procure the full benefit of the experience, training,
education, specialized knowledge and native ability of others,
just as completely as if their minds were one’s own.

Premise 2:

An alliance of two or more minds, in a spirit of perfect
harmony for the attainment of a definite purpose, stimulates
each individual mind with a high degree of inspiration, and
may become that state of mind known as Faith! (A slight
idea of this stimulation and its power is experienced in the
relationship of close friendship and in the relationship of
love.)

Premise 3:

Every human brain is both a broadcasting station and a
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receiving station for the expression of the vibrations of
thought, and the stimulating effect of the Master Mind
principle stimulates action of thought, through what is com-
monly known as telepathy, operating through the sixth sense.

In this manner many business and professional alliances
are translated into reality, and seldom has anyone ever at-
tained a high station or enduring power without the ap-
plication of the Master Mind principle through which he
secured the benefit of other minds.

This fact alone is sufficient evidence of the soundness and
the importance of the Master Mind principle, and it is a
fact which anyone may observe without straining his powers
of observation or over-taxing his creduhty

Premise 4.

The Master Mind principle, when actively applied, has the
effect of connecting one with the subconscious section of
the mind, and the subconscious sections of the minds of his
allies—a fact which may explain many of the seemingly
miraculous results obtained through the Master Mind.

Premise 5: '

The more important human relationships in connection
with which one may apply beneficially the Master Mind
principle are these:

(a) In marriage

(b) In religion

(c¢) In connection with one’s occupation, profession or
calling.

The Master Mind principle made it possible for Thomas
A. Edison to become a great inventor despite his lack of
education and his lack of knowledge of the sciences with
which he had to work—a circumstance which offers hope to
all who erroneously believe themselves to be seriously handi-
capped by the lack of a formal education.

With the aid of the Master Mind principle one may under-
stand the history and the structure of this earth on which
we live through the knowledge of skilled geologists.

Through the knowledge and experience of the chemist one
may make practical use of chemistry without being a trained
chemist.

With the aid of scientists, technicians, physicists and prac-
tical mechanics one may become a successful inventor with-
out personal training in any of these fields.

There are two general types of Master Mind alliances, viz:
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1. Alliance, for purely social or personal reasons, with
one’s relatives, religious advisors and friends, where no ma-
terial gain or objective is sought. The most important of this
type of alliance is that of man and wife.

2. Alliances for business, professional and economic ad-
vancement, consisting of individuals who have a personal
motive in connection with the object of the alliance.

Now let us consider some of the more important examples
of power that have been attained by the application of the
Master Mind.

The American form of government, as it was originally
written into the Constitution of the United States, should
bhave first analysis because it is one form of power which
vitally affects every citizen of our country, and to a large
degree affects the entire world.

Our country is noted for three obvious facts:

1. It is the richest country of the world.

2. It is the most powerful nation of the world.

3. It provides its citizens with more personal freedom than

does any other nation.

Riches, freedom and power! What an awe-inspiring com-
bination of realities!

The source of these benefits is not difficult to determine,
for it centers in the Constitution of our country and in the
American system of free enterprise, these having been so
harmoniously coordinated that they have provided the peo-
ple with both spiritual and economic power, such as the
world has never before witnessed.

Our form of government is a stupendous Master Mind
alliance made up of the harmonious relationship of all the
people of the nation, functioning through fifty separate groups
known as states.

The central core of our American Master Mind is easily
discernible by breaking down our form of government and
examining its component parts, all of which are under the
direct control of a majority of the people.

These parts are:

1. The executive branch of our government (maintained

by a President)

2. The judiciary branch (maintained by the Supreme

Court)
3. The legislative branch (maintained by the two Houses

of Congress)
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Our Constitution has been so wisely constructed that the
power behind all three of these branches of government is
held by the people. It is a power of which the people can-
not be deprived except by their own neglect to use it!

Our political power is expressed through our government.

Our economic power is maintained and expressed through
our system of free enterprise.

And the sum total of the power of these two is always
in exact ratio to the degree of harmony with which the
two are coordinated!

The power thus attained is the property of all the people!

It is this power which has provided the people with the
highest standard of living that civilization has yet evolved,
and which has made our nation truly the richest and the
freest and the most powerful nation of the world.

We speak of this power as “The American Way Of Life!”

It was this way of life and our desire to maintain it
which brought about the consolidation of our forces, both
economic and spiritual, in a war that threatened the de-
struction of civilization as well as our way of life.

The future of mankind may have been determined by the
application of our American Master Mind, for it is obvious
that ours was the balance of power which turned the tide
of war in favor of freedom for all mankind.

Another illustration of the Master Mind applied to industry
may be found in the great American systems of transporta-
tion and communications. The men who manage our rail-
roads and our air lines, our telephone and telegraph systems,
have established a service which has never been equaled in
any other country. Their efficiency and the resultant power
consist entirely in their application of the Master Mind
principle of harmonious co-ordination of effort.

Still another example of power attained through the Master
Mind principle may be found by observing the relationship
of our military forces—our Armies, our Navy and our Air
Forces. Here, as elsewhere, the keystone to the arch of our
power has been harmonious co-ordination of effort.

The modern football team is an excellent example of
power attained through harmony of effort.

The great American system of chain store merchandising
is still another example of economic power attained through
the Master Mind principle. )

And every successful industry is the result of application
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of the Master Mind. The American system of free enterprise
in its entirety is a marvelous illustration of economic power
produced by friendly, harmonious co-ordination of effort.

The Master Mind principle is not the exclusive property
of the rich and the powerful, but it is the means of major
importance by which men may attain desirable ends.

The humblest person may benefit from this principle by
forming a harmonious alliance with anyone of his choice.
The most profound, and perhaps the most beneficial applica-
tion of this principle that any man may make is the Master
Mind alliance in marriage, provided the motive behind that
alliance is Love!

This sort of alliance not only co-ordinates the minds of
man and wife, but it also blends the spiritual qualities of
their souls.

The benefits of such an alliance not only bring joy and
happiness to man and wife, but they profoundly bless their
children with sound character, and endow them with the
fundamentals of a successful life.

You now have an understandable interpretation of the
greatest source of personal power known to men—the Master
Mind. The responsibility for its right use is yours.

Use it well and you will be blessed with the privilege of
occupying great space in the world; space that can be esti-
mated in both geography and in human relationships which
are friendly and cooperative.

Do not be afraid to aim high when you establish your
goal.

Remember that you live in a land of opportunities where
no man is limited in the quality, the quantity or the nature
of the riches he may acquire, provided he is willing to give
adequate value in return.

Before you fix your goal in life, memorize the following
lines and take to heart the lesson they teach:

“I bargained with Life for a penny,
And Life would pay no more,
However I begged at evening
When I counted my scanty store.

“For Life is a just employer,
He gives you what you ask,
But once you have set the wages,
Why, you must bear the task.
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“I worked for a menial’s hire,
Only to learn, dismayed,
That any wage I had asked of Life,
Life would have willingly paid.”

Successful men do not bargain with Life for poverty!

They know that there is a power through which Life may
be made to pay off on their own terms. They know that
this power is available to every man who comes into pos-
session of the Master-Key to Riches. They know the nature
of this power and its unlimited scope. They know it by a
name of one word; the greatest word in the English language!

This word is known to all men, but the secrets of its
power are understood by few.
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Chapter Seven

ANALYSIS OF THE MASTER
MIND PRINCIPLE

When I was commissioned by Andrew Carnegie to organize
the philosophy of individual achievement I asked him to
describe the Master Mind principle so it might be appro-
priated and used by others, for the attainment of their Def-
inite Major Purpose.

“Mr. Carnegie,” I requested, “will you define the Master
Mind principle as it may be applied through the individual
efforts of men and women who are seeking their places in
the great American way of life? Describe, if you will, the
various forms of application that may be made of this
principle by the man of average ability, in his daily efforts
to make the most of his opportunities in this country.”

And this is Mr. Carnegie’s reply:

“The privileges which are available to the American peo-
ple have back of them a source of great power. But
privileges do not spring, mushroom-like, from nothing. They
must be created and maintained by the application of power.

“The founders of our American form of government,
through their foresight and wisdom, laid the foundation for
all of our American form of liberty, freedom and riches.
But, they only laid the foundation. The responsibility of
embracing and using this foundation must be assumed by
every person who claims any portion of this freedom and
wealth.

“I will describe some of the individual uses of the Master
Mind principle, as it may be applied in the development of
various human relationships which may contribute to the
attainment of one’s Definite Major Purpose.

“But first I wish to emphasize the fact that the attain-
ment of one’s Definite Major Purpose can be carried out only
by a series of steps; that every thought one thinks, every
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transaction in which one engages, in relationship with others,
every plan one creates, every mistake one makes, has a vital
bearing on his ability to attain his chosen goal.

“The mere choice of a Definite Major Purpose, even
though it be written out in clear language and fully fixed
in one’s mind, will not insure the successful realization of
that purpose.

“One’s major purpose must be backed up and followed
though by continuous effort, the most important part of
which consists in the sort of relationship one maintains with
others.

“With this truth well established in one’s mind it will not
be difficult for one to understand how necessary it is to be
careful in one’s choice of associates, especially those with
whom one maintains close personal contact in connection
with his occupation.

“Here, then, are some of the sources of human relation-
ship, which the man with a Definite Major Purpose must
cultivate, organize and use in his progress toward the attain-
ment of his chosen goal:

Occupdtion

“Outside of the relationship of marriage (which is the
most important of all Master Mind relationships) there is
no form of relationship as important as that which exists
between a man and those with whom he works in his chosen
occupation.

“Every man has a tendency to take on the mannerisms,
beliefs, mental attitude, political and economic viewpoint,
as well as other traits of the more outspoken of the men
with whom he associates in his daily work.

“The major tragedy of this tendency lies in the fact that
not always is the most outspoken among one’s daily as-
sociates the soundest thinker; and very often he is a man
with a grievance, who takes pleasure in airing the grievance
among his fellow workers.

“Also, the most outspoken man often is an individual who
has no Definite Major Purpose of his own. Therefore he
devotes much of his time endeavoring to belittle the man
who has such a purpose.
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“Men of sound character, who know exactly what they
wish, usually have the wisdom to keep their own counsel,
and seldom waste any of their time trying to discourage
others. They are so busily engaged in promoting their own
purpose that they have no time to waste with anyone or
anything which does not contribute in one way or another
to their benefit.

“Realizing that one may find in almost every group of
associates some person whose influence and cooperation may
be helpful, the man of keen discrimination, who has a Def-
inite Major Purpose he desires to attain, will prove his wis-
dom by forming friendships with those who can be, and
who are willing to become, mutually beneficial to him. The
others he will tactfully avoid.

“Naturally he will seek his closest alliances with men
whom he recognizes possess traits of character, knowledge
and personality which may become helpful to him; and of
course he will not overlook those holding positions of higher
rank than his own, keeping his eye on the day when he
may not only equal such men, but excel them, remembering
. meanwhile the words of Abraham Lincoln, who said: ‘I will
study and prepare myself, and some day my chance will
come.’

“The man with a constructive Definite Major Purpose will
never envy his superiors, but he will study their methods
and learn to acquire their knowledge. You may accept it
as a sound prophecy that the man who spends his time
finding fault with his superiors will never become a suc-
! cessful leader on his own account.

“The greatest soldiers are those who can take, and carry
out, orders of their superiors in rank. Those who cannot or
will not do this, never will become successful leaders in
military operations. The same rule is true of any man in
other walks of life. If he fails to emulate the man above
him, in a spirit of harmony, he will never benefit greatly
from his association with that man.

“No fewer than a hundred men have risen from the ranks
in my own organization, and have found themselves richer
than they need be. They were not promoted because of bad
dispositions or the habit of finding fault with those above or
those below them, but they promoted themselves by appro-
priating and making practical use of the experience of every-
one with whom they came in contact.
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“The man with a Definite Major Purpose will take careful
inventory of every person with whom he comes in contact
in his daily work, and he will look upon every such person
as a possible source of useful knowledge or influence which
he may borrow and use in his own promotion.

“If a man looks about him intelligently he will discover
that his place of daily labor is literally a school room in
which he may acquire the greatest of all educations—that
which comes from observation and experience.

“How may one make the most of this sort of schooling?
some will ask.

“The answer may be found by studying the nine basic
motives which move men to voluntary action. Men lend
their experience, their knowledge, and they cooperate with
other men, because they have been given a sufficient motive
to cause them to desire as much. The man who relates him-
self to his daily associates in a friendly, cooperative way,
with the right sort of mental attitude toward them, stands
a better chance of learning from them than does the man
who is belligerent, irritable, discourteous or neglectful of the
little amenities of courtesy which exist between all cultured
people.

“The old saying that ‘a man can catch more flies with
honey than with salt’ might well be remembered by the man
who wishes to learn of his daily associates who know more
about many things than he does, and whose cooperation he
needs and seeks.

Education

“No man’s education is ever finished.

“The man whose Definite Major Purpose is of noteworthy
proportions must remain always a student, and he must
learn from every possible source, especially those sources
from which he may acquire specialized knowledge and ex-
perience related to his major purpose.

“The public libraries are free. They offer a great array of
organized knowledge on every subject. They carry, in every
language, the total of man’s knowledge on every sub]ecf.
The successful man with a Definite Major Purpose makes it
his business and his responsibility to read books relating to
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that purpose, and thus acquire important knowledge which
comes from the experiences of other men who have gone
before him. It has been said that a man cannot consider
himself even a kindergarten student of any subject until he
has availed himself, as far as reasonably possible, of all the
knowledge on that subject which has been preserved for
him through the experience of others.

“A man’s reading program should be as carefully planned
as his daily diet, for that too is food, without which he can-
not grow mentally.

“The man who spends all of his spare time reading the
funny papers and the sex magazines is not headed toward
any great achievement.

“The same may be said of the man who does not include
in his daily program some form of reading that provides
him with the knowledge which he may use in the attainment
of his major purpose. Random reading may be pleasant, but
it seldom is helpful in connection with one’s occupation.

“Reading, however, is not the only source of education.
By a careful choice among his daily associates in his oc-
cupation, one may ally himself with men from whom he
can acquire a liberal education through ordinary conversation.

“Business and professional clubs offer an opportunity for
one to form alliances of great educational benefit, provided
the man chooses his clubs and his close associates in those
clubs with a definite objective in mind. Through this sort
of association many men have formed both business and
social acquaintances of great value to them in carrying out
the object of their major purpose.

“No man can go through life successfully without the
habit of cultivating friends. The word ‘contact, as it is
commonly used in relationship to personal acquaintanceship,
is an important word. If a man makes it a part of his
daily practice to extend his list of personal ‘contacts’ he will
find the habit of great benefit to him in ways that cannot
be foretold while he is cultivating those acquaintances, but
the time will come when they will be ready and willing to
render aid to him if he has done a good job of selling hims
self.

“As I have stated, a man with a Definite Major Purpose
should form the habit of establishing ‘contacts’ through every

source possible, using care of course to choose those sources
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through which he is most likely to meet people who may
be helpful to him.

“The church is among the more desirable sources through
which one may meet and cultivate people, because it brings
people together under circumstances which inspire the spirit
of fellowship among men.

“BEvery man needs some source through which he can
associate with his neighbors under circumstances that will
enable him to exchange thoughts with them for the sake
of mutual understanding and friendship, quite aside from all
considerations of pecuniary gain. The man who shuts him-
self up in his own shell becomes a confirmed introvert, and
soon becomes selfish and narrow in his views on life.

Politics

“It is both the duty and the privilege of an American
citizen to interest himself in politics and thereby exercise
his right to help place, through his ballot, worthy men and
women in public office.

“The political party to which a man belongs is of much
less importance than the question of his exercising his priv-
ilege of voting. If politics become smeared with dishonest
practices there is no one to blame but the people who have
it within their power to keep dishonest, unworthy and in-
efficient people out of office.

“In addition to the privilege of voting and the duty it
carries with it, one should not overlook the benefits which
may be gained from an active interest in politics, through
‘contacts’ and alliances with people who may become help-
ful in the attainment of one’s Definite Major Purpose.

“In many occupations, professions and businesses, political
influence becomes a definite and important factor in the
promotion of one’s interests. Business and professional men
and women certainly should not neglect the possibility of
promoting their interests through active political alliances.

“The alert individual, who understands the necessity of
reaching out in every possible direction for friendly allies
whom he can use in attaining his major purpose in life,
will make the fullest use of his privilege of voting.

“But, the major reason why every American citizen should
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take an active interest in politics, and the one which I
would emphasize above all others, is the fact that if the
better type of citizen fails to exercise his right to vote,
politics will disintegrate and become an evil that will destroy
this nation.

“The founders of this nation pledged their lives and their
fortunes to provide all the people with the privileges of
liberty and freedom in the pursuit of their chosen purpose
in life. And chief among these privileges is that of helping,
by the ballot, to maintain the institution of Government
which the founders of this nation established to protect those
privileges.

“Everything that is worth having has a definite price.

“You desire personal freedom and individual liberty! Very
well, you may protect this right by forming a Master Mind
alliance with other honest and patriotic men, and making
it your business to elect honest men to public office. And
it is no exaggeration to state that this may well be the
most important Master Mind alliance that any American
citizen can make.

“Your forefathers insured your personal liberty and free-
dom by their votes. You should do no less for your off-
spring and the generations that will follow them!

“Every honest American citizen has sufficient influence
with his neighbors, and his daily associates in connection
with his occupation, to enable him to influence at least five
other people to exercise their right to vote. If he fails to
exercise this influence he may still remain an honest citizen,
but he cannot truthfully call himself a patriotic citizen, for
patriotism has a price consisting in the obligation to ex-
ercise it.

Social Alliances

“Here is a fertile, almost unlimited, field for the cultiva-
tion of friendly ‘contacts.’ It is particularly available to the
married man whose wife understands the art of making
friends through social activities.

“Such a wife can convert her home and her social ac-
tivities into a priceless asset to her husband, if his occupa-
tion is one that requires him to extend his list of friends.
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“Many professional men whose professional ethics forbid
direct advertising or self-promotion, may make effective use
of their social privileges, provided they have wives with a
bent for social activities.

“A successful life insurance man sells more than a mil-
lion dollars a year of insurance, with the aid of his wife,
who is a member of several Business Women’s Clubs. His
wife’s part is simple. She entertains her fellow club mem-
bers in her home from time to time, along with their hus-
bands. In this way her husband becomes acquainted with
them under friendly circumstances.

“A lawyer’s wife has been credited with helping him to
build one of the most lucrative law practices in a middle
western city, by the simple process of entertaining, through
her social activities, the wives of wealthy business men. The
possibilities in this direction are endless.

“One of the major advantages of friendly alliances with
people in a variety of walks of life consists in the op-
portunity such contacts provide for ‘round-table’ discussions
which lead to the accumulation of knowledge one may use
in the attainment of his Definite Major Purpose.

“If one’s acquaintances are sufficiently numerous and
varied, they may become a valuable source of information
on a wide range of subjects, thus leading to a form of
intellectual intercourse which is essential for the development
of flexibility and versatility required in many callings.

“When a group of men get together and enter into a
round-table discussion on any subject, this sort of spontaneous
expression and interchange of thought enriches the minds
of all who participate. Every man needs to reinforce his
- own ideas and plans with new food for thought, which he
can acquire only through frank and sincere discussions with
people whose experience and education differ from his own.

“The writer who becomes a ‘top-notcher’ and remains in
that exalted position must add continuously to his own stock
of knowledge by appropriating the thoughts and ideas of
others, through personal contacts and by reading.

“Any mind that remains brilliant, alert, receptive and flex-
ible must be fed continuously from the storehouse of other
minds. If this renewal is neglected the mind will atrophy,
the same as will an arm that is taken out of use. This is
in accordance with nature’s laws. Study nature’s plan and
you will discover that every living thing, from the smallest
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insect to the complicated machinery of a human being,
grows and remains healthy only by constant use.

“Round-table discussions not only add to one’s store of
useful knowledge, but they develop and expand the power
of the mind. The person who stops studying the day he
finishes his formal schooling will never become an educated
person, no matter how much knowledge he may acquire
while he is going to school.

“Life itself is a great school, and everything that inspires
thought is a teacher. The wise man knows this; moreover,
he makes it a part of his daily routine to contact other
minds, with the object of developing his own mind through
the exchange of thoughts.

“We see, therefore, that the Master Mind principle has an
unlimited scope of practical use. It is the medium by which
the individual may supplement the power of his own mind
with the knowledge, experience and mental attitude of other
minds.

“As one man so aptly expressed this idea: ‘If I give you
one of my dollars in return for one of yours, each of us
will have no more than he started with; but, if I give you
a thought in return for one of your thoughts, each of us
will have gained a hundred percent dividend on his invest-
ment of time.’

“No form of human relationship is as profitable as that
through which men exchange useful thoughts, and it may
be surprising but true that one may acquire from the mind
of the humblest person ideas of the first magnitude of im-
portance.

“Let me illustrate what I mean, through the story of a
preacher who picked from the mind of the janitor of his
church an idea that led to the attainment of his Definite
Major Purpose.

“The preacher’s name was Russell Conwell, and his major
purpose was the founding of a college he had long desired
to establish. All he needed was the necessary money, a tidy
sum of something more than a million dollars.

“One day the Reverend Russell Conwell stopped to chat
with the janitor who was busily at work cutting the church
lawn. As they stood there talking in light conversation, Rev-
erend Conwell casually remarked that the grass adjoining
the churchyard was much greener and better kept than their
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own lawn, intending his remark as a mild reprimand to the
old care-taker.

“With a broad grin on his face the janitor replied: ‘Yes,
that grass sure does look greener, but that’s because we'’re
so used to the grass on this side of the fence.’

“Now there was nothing brilliant about that remark, for
it was not intended to be anything more than an alibi for
laziness, but it planted in the fertile mind of Russell Con-
well the seed of an idea—just a bare, tiny seed of thought,
mind you—which led to the solution of his major problem.

“From that humble remark an idea was born for a lecture
which the preacher composed and delivered more than four
thousand times. He called it ‘Acres of Diamonds.” The central
idea of the lecture was this: A man need not seek his op-
portunity in the distance, but he can find it right where he
stands, by recognizing the fact that the grass on the other
side of the fence is no greener than that where he stands.

“The lecture yielded an income during the life of Russell
Conwell of more than six million dollars. It was published in
book form and became a best seller throughout the nation
for many years thereafter, and it may be obtained to this
day. The money was used to found and maintain Temple
University of Philadelphia, Pennsylvania, one of the great
educational institutions of the country.

“The idea around which that lecture was organized did
more than found a university. It enriched the minds of mil-
lions of people by influencing them to look for opportunity
right where they were. The philosophy of the lecture is as
sound today as it was when it first came from the mind of
a working man.

“Remember this: Every active brain is a potential source
of inspiration from which one may procure an idea, or the
mere seed of an idea, of priceless value in the solution of
his personal problems, or the attainment of his major pur-
pose in life.

“Sometimes great ideas spring from humble minds, but
generally they come from the minds of those closest to the
individual, where The Master Mind relationship has been de-
liberately established and maintained.

“The most profitable idea of my own career came one
afternoon when Charlie Schwab and I were walking across
a golf course. As we finished our shots on the thirteenth
hole, Charlie looked up with a sheepish grin on his face,
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and said, ‘I'm three strokes up on you at this hole, Chief;
but I have just thought of an idea that should give you a
lot of free time to play golf.’

“Curiosity prompted me to inquire as to the nature of
the idea. He gave it to me, in one brief sentence, each
word of which was worth, roughly speaking, a million dol-
lars. ‘Consolidate all your steel plants,” said he, ‘into one
big corporation and sell it out to Wall Street bankers.’

“Nothing more was said about the matter during the
game, but that evening I began to turn the suggestion over
in my mind and think about it. Before I went to sleep that
night I had converted the seed of his idea into a definite
major purpose. The following week I sent Charlie Schwab
to New York City to deliver a speech before a group of
Wall Street bankers, among them, J. Pierpont Morgan.

“The sum and substance of the speech was a plan for
the organization of the United States Steel Corporation,
through which I consolidated all my steel plants and retired
from active business, with more money than anyone needs.

“Now let me emphasize one point: Charlie Schwab’s idea
might never have been born, and I never would have re-
ceived the benefit of it if I had not made it my business
to encourage in my associates the creation of new ideas.
This encouragement was provided through a close and con-
tinuous Master Mind alliance with the members of my
business organization, among whom was Charlie Schwab.

“Contact, let me repeat, is an important word!

“It is much more important if we add to it the word
‘harmonious!” Through harmonious relationships with the
minds of other men an individual may have the full use
of his capacity to create ideas. The man who overlooks this
great fact thereby condemns himself eternally to penury and
want.

“No man is smart enough to project his influence very
far into the world without the friendly cooperation of other
men. Drive this thought home in every way you can, for
it is sufficient unto itself to open the door to success in the
higher brackets of individual achievement.

“Too many people look for success in the distance, far
from where they are; and altogether too often they search
for it through complicated plans based upon a belief in luck
or ‘miracles’ which they hope may favor them.

“As Russell Conwell so effectively stated the matter in
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his Jecture, some people seem to think the grass is greener
on the other side of the fence from where they stand, and
they pass up the ‘Acres of Diamonds’ in the form of ideas
and opportunities which are available to them through the
minds of their daily associates.

“I found my ‘Acres of Diamonds’ right where I stood,
while looking into the glow of a hot steel blast furnace. I
remember well the first day I began to sell myself the idea
of becoming a leader in the great steel industry instead of
remaining a helper in another man’s ‘Acres of Diamonds.’

“At first the thought was not very definite. It was a
wish more than it was a definite purpose. But I began to
bring it back into my mind and to encourage it to take
possession of me, until there came the day when the idea
began to drive me instead of my having to drive it.

“That day I began with earnestness to work my own
‘Acres of Diamonds,” and I was surprised to learn how
quickly a Definite Major Purpose may find a way to trans-
late itself into its physical equivalent.

“The main thing of importance is to know what one wants.

“The next thing of importance is to begin digging for
diamonds right where one is, using whatever tools may be
at hand, even if they be only the tools of thought. In propor-
tion to the faithful use a man makes of the tools at hand,
other and better tools will be placed in his hands when he
is ready for them.

“The man who understands the Master Mind principle and
makes use of it will find the necessary tools much more
quickly than will the fellow who knows nothing of this
principle.

“Every mind needs friendly contact with other minds, for
the food of expansion and growth. The discriminating per-
son who has a Definite Major Purpose in life chooses, with
the greatest of care, the types of minds with whom he as-
sociates most intimately, because he recognizes that he will
take on a definite portion of the personality of every per-
son with whom he thus associates. {

“I wouldn’t give much for a man who does not make it
his business to seek the company of people who know more
than he. A man rises to the level of his superiors or falls
to the level of his inferiors, according to the class he emulates

through his choice of associates. _
“Lastly, there is one other thought which every man who
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. works for wages or a salary should recognize and respect.

- It lies in the fact that his job is, and should be, a schooling
for a higher station in life, for which he is being paid in
two important ways; first, by the wages he receives directly,

~ and secondly, by the experience he gams from his work. And
it frequently becomes true that a man’s greatest pay consists
not in his pay envelope, but in the experience he gains from
his work!

“This overplus pay a man may gain from his experience
depends largely for its value upon the mental attitude in
which he relates himself to his associate workers; both those
above him and those beneath him. If his attitude is positive
and cooperative, and he follows the habit of Going The
Extra Mile, his advancement will be both sure and rapid.

“Thus we see that the man who gets ahead not only
makes practical use of the principle of the Master Mind,
but he also applies the principle of Going The Extra Mile,
and the principle of Definiteness of Purpose; the three prin-
ciples which are inseparably associated with successful men
in all walks of life.

Marriage

“Marriage is by far the most important alliance any man
ever experiences during his entire life.

“It is important financially, physically, mentally and
spiritually, for it is a relationship bound together by all of
these.

“The home is the place where most Master Mind al-
liances should begin, and the man who has chosen his mate
wisely will, if he is wise in an economic sense, make his
wife the first member of his personal Master Mind group.

“The home alliance should include not only man and wife,
but it should include other members of the family if they
live in the same household, particularly children.

“The Master Mind principle brings into action the spir-
itual forces of those who are thus allied for a definite
purpose; and spiritual power, while it may seem intangible,
is nevertheless the greatest of all powers.

» “The married man who is on the right terms with his
. wife—terms of complete harmony, understanding, sympathy
105
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and singleness of purpose in which each is interested—has
a priceless asset in this relationship which may lift him to
great heights of personal achievement.

“Inharmony between a man and his wife is unpardonable,
no matter what may be the cause. It is unpardonable be-
cause it may destroy a man’s chances of success, even though
he has every attribute necessary for success.

For Wives Only

“And may I here interpolate a suggestion for the benefit
of the wives of men?

“The suggestion may, if it is heeded and followed, make
just the difference between a lifetime of poverty and misery
and a lifetime of opulence and plenty.

“The wife has more influence over her husband than has
any other person. That is, she has this superior influence if
she has made the most of her relationship to her husband.
He chose her in marriage in preference to all other women
of his acquaintance, which means that she has his love and
his confidence.

“Love heads the list of the nine basic motives of life
which inspire all voluntary actions of people. Through the
emotion of love the wife may send her. husband to his daily
labor in a spirit which knows no such reality as failure. But
remember that ‘nagging,’ jealousy, fault-finding and indif-
ference do not feed the emotion of love. They kill it.

“If a wife is wise she will arrange with her husband for
a regular Master Mind hour each day; a period during
which they will pool all of their mutual interests and dis-
cuss them in detail, in a spirit of love and understanding.
The periods most suited for this Master Mind talk are those
following the morning meal and just before retiring at night.

“And every meal hour should be a period of friendly
intercourse between the wife and her husband. They should
not be converted into periods of inquisition and fault-finding,
but rather should be converted into periods of family wor-
ship, during which there will be good cheer, and the discus-
sion of pleasant subjects of mutual interest to the husband
and wife.

“More family relationships are wrecked at the family meal
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hour than at any other time, for this is the hour which
many families devote to settling their family differences of
opinion, or to disciplining the children.

“It has been said that a man’s stomach is the way to
his heart. Therefore the meal hour provides an excellent
opportunity for a wife to reach her husband’s heart with

any idea she desires to plant there. But the approach must
be based on love and affection; not upon negative habits of
discipline and fault-finding.

“The wife can coax her husband to do many things!

“The wife should take a keen interest in her husband’s
occupation. She should become familiar with every feature
of it, and never overlook an opportunity to express a keen
interest in everything that concerns the source from which
he earns his livelihood. And above all, she should not be one
of those wives who say to their husbands, by inference if
not by words, ‘You bring home the money and I will spend
_it, but don’t bother me with the details as to how you earn
' it, for I am not interested in that.’

“If a wife takes that attitude, the time will come when
her husband will not be interested as to how much money
he brings home, and the time may come when he will not
bring it all home!

“I think that wives who are wise will understand just
what I mean.

“When a woman marries she becomes the majority stock-
bolder in the firm. If she relates herself to her husband by
a true application of the Master Mind principle she will con-
tinue, as long as the marriage exists, to vote that stock as
she pleases.

“The wife who is wise will manage the firm’s business by
a carefully prepared budget, taking care not to spend more
than the income will allow. Many marriages go on the rocks
because the firm runs out of money. And it is no mere
axiom to say that when poverty knocks on the front door,
love takes to its heels and runs out through the back door.
Love, like a beautiful picture, requires the embellishment
of an appropriate frame and proper lighting. It requires
cultivation and food, just as does the physical body. Love
does not thrive on indifference, nagging, fault-finding or
domineering by either party.
~ “Love thrives best where a man and his wife feed it
' through singleness of purpose. The wife who remembers this
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may remain forever the most influential person in the life of
her husband. The wife who forgets it may see the time
when her husband begins to look around for an opportunity
‘to trade her in on a newer model,” to use the phraseology
of the automobile industry.

“The husband has the responsibility of earning the living,
but the wife may have the responsibility of softening the
shocks and the resistances which he will meet in connection
with his occupation—a responsibility which the wife can dis-
charge by planning a pleasant home-life, through whatever
social activities may be fitting to her husband’s calling.

“The wife should see to it that the home is the one
place where her husband may lay aside his business or oc-
cupational cares and enjoy the ecstasies which only the love
and affection and understanding of a wife can provide. The
wife who follows this policy will be as wise as the sages,
and richer—in the ways that count most—than most queens.

“I would also caution a wife against allowing her maternal
instinct to supplant her love for her husband, by transfer-
ring all of her love and attention to her children. This mis-
take has wrecked many homes, and it might well wreck
any home if the wife neglects to guard against the error
so many wives make of switching their love from their
husbands to their children.

“A woman’s love, if it be the right kind of love, is suf-
ficient in abundance to serve both the children and her
husband; and it is a happy wife who sees to it that her
love is sufficient to serve her husband and the children
generously, without unfair preference in favor of either.

“Where love abounds as the basis of the family Master
Mind relationship the family finances will not be likely to
give cause for disturbance, for love has a way of surmount-
ing all obstacles, meeting all problems and overcoming all
difficulties.

“Family problems may arise, and they do in every family,
but love should be the master of them. Keep the light of
love shining brightly and everything else will shape itself to
the pattern of your most lofty desires.

“I know this counsel is sound as I have followed it in
my own family relationship, and I can truthfully say that it
has been responsible for whatever material success 1 have
achieved.”

(Mr. Carnegie’s frank admission becomes impressive when
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one considers the fact that he accumulated a fortune of
more than $500,000,000.00. Mr. Carnegie made a huge
fortune, but those who knew of his relationship with his
wife know that Mrs. Carnegie made him!)

Women Behind the Scene

Taking up the subject of family Master Mind relationships
where Andrew Carnegie left it, this seems an appropriate
place to call attention to the fact that his experience is by
' no means an isolated one.

The late Thomas A. Edison freely admitted that Mrs.
Edison was the major source of his inspiration. They held
their Master Mind meetings daily, usually at the close of
Mr. Edison’s day’s work. And nothing was permitted to in-
terfere with these meetings. Mrs. Edison saw to that, for
she recognized the value of her keen interest in all of Mr.
. Edison’s experimental work.

. Mr. Edison often worked late into the night, but his home-
coming found his wife awaiting him in keen anticipation of

. hearing him tell of his successes and failures during the

 day. She was familiar with every experiment he conducted
and took an interest in them.

. She served as a sort of “sounding board” for Mr. Edison,
through whom he had the privilege of looking at his work

from the sidelines, and it has been said that she often sup-

plied the missing link to many of his unsolved problems.

If the Master Mind relationship was considered to be of
value to men of this caliber, surely it should be regarded
as such by men who are struggling to find their places in
the world.

The Princes of Love and Romance have played an im-
portant role in the lives of all truly great leaders. The story
of Robert and Elizabeth Browning is replete with evidence
that these unseen entities, which they recognized and re-
spected, were largely responsible for the inspirational literary
works of these great poets.

John Wanamaker, the Philadelphia “Merchant Prince,”
. as he was known to thousands of people, gave credit to his
! wife for his rise from poverty to fame and fortune. Master
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Mind meetings were a part of their daily routine, every |
evening being set aside in part for these meetmgs——usually[ |
just before they retired.

History attributes the rise to military power of Napoleon
Bonaparte to the inspirational influence of his first wife,
Josephine. Napoleon’s military successes began to wane <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>